
KIMBLE COUNTY COMMISSIONERS COURT 
CALLED MEETING – NOVEMBER 1,  2024 @ 8:30 AM 

 
The Honorable Commissioners Court met on the above date and time in the Grand Jury Room of the 
Kimble County Courthouse, 2nd Floor at 501 Main Street, Junction, TX 76849.  The following minutes 
were taken with regard to that meeting and are reflected below as accurately and to the best of my 
ability below:   

 
COURT PRESENT: 

Commissioner Precinct 1 Brayden Schultz (Absent) 
Commissioner Precinct 2 Kelly Simon  
Commissioner Precinct 3 Dennis Dunagan (Absent) 
Commissioner Precinct 4 Kenneth Hoffman 
County Judge Hal A. Rose 
County/District Clerk Karen E. Page 

 
ELECTED OFFICIALS PRESENT: 

Sheriff Castleberry (ABSENT) 
 County Attorney Andrew Heap (ABSENT) 
 Treasurer Billie Stewart  

Justic of the Peace Josh Cantrell (ABSENT) 
 
VISITORS:  SEE ATTACHED LIST (If Applicable) 
 
AGENDA ITEMS: 

1. Call to order. 
a. County Judge Hal Rose called the meeting to order at 8:37am 

 
2. Convene meeting and establish quorum. 

a. Quorum was established 
b. None 
c. None 

 
3. Consideration, discussion and possible action regarding courthouse restoration 

including approval additional architectural services addendum to existing contract 
between the County and Hutson/Gallagher, Hesco part-time project manager proposal, 
move-out and construction timeline and budget. 

a. Motion to approve additional engineering of $662,179.70 made by 
Commissioner Simon, second by Commissioner Hoffman, all present in favor, 
motion carried 



b. Motion to sign contract with Jim Hanks (HESCO) as project manager for a total 
of $238,680 or $13k/month made by Commissioner Simon, second by 
Commissioner Hoffman, all present in favor, motion carried 
 

4. Consideration, discussion and possible action regarding de-designating 515 College 
Street, Junction, Texas as an alternate court location during courthouse restoration and 
designating 105 North 7th Street, Junction, Texas in its place.  

a. Motion to undesignated 515 College, propose 105 North 7th Street as a 
courtroom location made by Commissioner Simon, second by commissioner 
Hoffman, all present in favor, motion carried 

b. Additional information provided: 
i. Designated for commissioner’s court and probate 

ii. Rent is $650/month 
 

5. Consideration, discussion and approval of amended Lease Agreement between the 
County and Xerox for District/County Clerk’s office. 

a. Motion to approve new lease for $238.32/month made by Commissioner 
Hoffman, second by Commissioner Simon, all present in favor, motion carried 
 

6. Consideration, discussion and approval of bills, accounts, and authorization to pay 
bills and accounts for Kimble County. 

a. Motion to approve and pay bills made by Commissioner Simon, second by 
Commissioner Hoffman, all present in favor, motion carried 
 

7. Consideration, discussion, and possible action regarding amendment of the budget to 
conform to authorized revenues and expenditures and Order #CC-2024-18 authorizing 
same. 

a. Motion to approve Order made by Commissioner Hoffman, seconded by 
Commissioner Simon, all present in favor, motion carried 
 

8. Adjournment. 
a. Motion to adjourn by Commissioner Simon, second by Commissioner 

Hoffman, all present in favor, adjourned at 10:09am 
 
There being no further business, Court adjourned this 1st day of November, 2024 
 
       /S/ HAL A ROSE 
       Hal A. Rose, Kimble County Judge   
Attest:  /S/ KAREN E. PAGE 
   Karen E. Page 



KIMBLE COTINTY CALLED COMMISSIONERS COI]RT MEETING

Notice is hereby given that the Kimble County Commissioners Court will convene a called meeting in the
Grand Jury Room of the Kimble County Courthouse,2nd Floor, 501 Main Street, Junction, Texas 76849,

at 8:30 a.m. on Friday, November 112024

AGEI\DA
1. Call to order.
2. Convene meeting and establish quorum.
3. Consideration, discussion and possible action regarding courthouse restoration including approval

additional architectural services addendum to existing contract between the County and
Hutson/Gallagher, Hesco part-time project manager proposal, move-out and construction timeline
and budget.

4. Consideration, discussion and possible action regarding de-designating 515 College Street,
Junction, Texas as an alternate court location during courthouse restoration and designating 105
North 7th Street, Junction, Texas in its place.

5. Consideration, discussion and approval of amended Lease Agreement between the County and
Xerox for Dishict/County Clerk's office.

6. Consideration, discussion and approval of bills, accounts, and authorization to pay bills and
accounts for Kimble County.

7. Consideration, discussion, and possible action regarding amendment of the budget to conform to
authorized revenues and expenditures and Order #CC-2024-18 authorizing same.

8. Adjournment.

This notice is given and posted pursuant to the Texas Open Meetings Act, Title 5, Chapterc 551 and
552, Texas Government Code.

County Judge
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