
 

KIMBLE COUNTY COMMISSIONERS COURT  
REGULAR MEETING – NOVEMBER 12, 2025 @ 9:00 AM 

 
The Honorable Commissioners’ Court met on the above date and time in the meeting room of the 
Kimble County Museum, 130 Hospital Drive, Junction, TX 76849.  The following minutes were 
taken with regard to that meeting and are reflected below as accurately and to the best of my 
ability below:   
 
COURT PRESENT: 

Commissioner Precinct 1 Brayden Schulze 
 Commissioner Precinct 2 Kelly Simon  

Commissioner Precinct 3 Dennis Dunagan 
 Commissioner Precinct 4 Chad Gipson 

County Judge Hal A. Rose 
County/District Clerk Karen E. Page 

 
ELECTED OFFICIALS PRESENT: 

Sheriff Matt Suttle 
 Justice of the Peace Josh Cantrell (Absent) 
 Treasurer Billie Stewart  
 County Attorney Andrew Heap 
 
VISITORS: SEE ATTACHED LIST (If Applicable) 
 
AGENDA ITEMS:  
 
1. Call to order. 

County Judge Hal Rose called the meeting to order at 9:04am 
 

2. Convene meeting and establish quorum. 
Quorum established @ 9:04am 
Invocation – 9:05am 
Pledge – 9:06am 
 

3. Public comments are welcome.  Please limit comments to five minutes or less. 
None 
 

4. Consideration, discussion, and possible action regarding court order prohibiting 
outdoor burning in the unincorporated area of Kimble County. 
After a brief discussion, Commissioners decided to keep the burn ban in place 
 

5. Consideration, discussion, and possible action regarding status of county roads and 
related matters and road and bridge report and precinct rotation and priorities; 
mechanic’s position.  
Kenneth Hoffman gave report on roads for October 2025 and repair and maintenance on 
vehicles.  Also discussed open mechanic position and buying material in 2025 but haul in 
2026 (already in budget).  No motions or action taken 
 

6. Consideration, discussion, and possible action regarding request(s) for 911 addressing 
and name(s) of private roads. 
Kenda not available, tabled 
 

7. Consideration, discussion, and possible action regarding the Kimble County Central 
Appraisal Districts monthly property tax collection report to the Commissioners Court. 
Kenda not available, tabled 
 

8. Consideration, discussion, and possible action regarding adoption of Resolution 2025-13 
appointing Dennis Armstrong as the county’s nominee to serve on the Kimble County 
Appraisal District governing board member for a term beginning January 1, 2026. 
Motion to appoint Dennis Armstrong made by Commissioner Simon, seconded by 
Commissioner Dunagan, all present in favor, motion carries 
 
 



9. Consideration, discussion, and possible action regarding approval of the bond for 
Kenda McPherson as appointed Kimble County Tax Assessor/Collector. 
Motion to approve bond made by Commissioner Schulze, second by Commissioner Simon, 
all present in favor, motion carries. 
 

10. Consideration, discussion, and possible action regarding the Kimble County Sheriff’s 
Department monthly report to the Commissioners Court including update on OLS, 
OSG and other grants. 
Sheriff Suttle provides report for October 2025, provides update on OLS grants, no motions 
or action taken 
 

11. Consideration, discussion, and possible action regarding the Kimble County 
Treasurer’s Office monthly report to the Commissioners Court. 
Treasurer provides update on County investments, reports for October 2025 attached for 
review, no motions or action taken 

12. Consideration, discussion, and possible action regarding the Kimble County Judge’s 
monthly report to the Commissioners Court including actions taken under the 
Subdivision Rules including update on communications with The Waters at Train 
Mountain, update on RFP for IT support services.  
EXECUTIVE/CLOSED SESSION – An executive/closed session meeting may be held 
(as needed) pursuant to Sections 551.071(2) and 551.129 of the Texas Government Code 
(consultation with attorney) for the Commissioners Court to consult with and seek 
advice from its attorney regarding: (a) the county’s active subdivision and 
manufactured home rental community regulations; and (b) any other matter described 
in this meeting agenda. 
No new subdivision updates from Judge Rose, CA Heap still waiting on response from Train 
Mtn, RFPs regarding Courthouse IT in process, expecting to present a vendor to 
Commissioners in December meeting.  Commissioners discussed a possible change to the 
subdivision rules regarding ground water, and will discuss with local developers first, no 
motions or action taken.  October 2025 Historical Museum report attached for review 
 

13. Consideration, discussion, and possible action regarding replacement of Mike Zenner 
on the Kimble County Emergency Services District Board. 
Officially accept Mike Zenner’s resignation, waiting on the ESD board to provide name for 
replacement 
 

14. Consideration, discussion, and possible action regarding canvas votes for the November 
5, 2025 elections. 
County Clerk provides precinct results for the Constitutional Amendment and Special 
Election, motion to accept and finalize election results made by Commissioner Simon, 
second by Commissioner Schulze, all present in favor, motion carries 
 

15. Consideration, discussion, and possible action regarding approval of interlocal-mutual 
assistance emergency response agreements between the county and adjacent and other 
strategic counties and entities. 
Motion to allow Judge Rose to engage in discussions with surrounding counties and enter 
into an interlocal agreement for mutual aid in disaster assistance made by Commissioner 
Schulze, second by Commissioner Dunagan, all present in favor, motion carries, blank 
agreement attached for review 
    

16. Consideration, discussion, and possible action regarding presentation of the Kimble 
County Airport Layout Plan by Woolpert. 
Rep from Woolpert provides proposed changes in PowerPoint for airport layout, TxDot 
approved, pending approval from FAA, no motions or action taken.  PowerPoint attached for 
review 
 

17. Consideration, discussion, and possible action on AEP request to relocate the electrical 
power line and poles located in the County Park. 
1. Rep from AEP discusses relocation of power poles in County Park (55’ tall pole), 

Commissioners concerned with FAA clearance, adding safety signs, TPW wetland area, 
easement with County will have to be established 10-15’ wide, to start after the first of 
the year if agreed to 

2. Motion to approve with contingencies i.e. regulatory approvals and acceptance of 
easement agreement made by Commissioner Simon, second by Commissioner Gipson, all 
present in favor, motion carries.  Map attached 
 
 



18. Consideration, discussion, and possible action regarding Resolution #2025-14 In 
Support of Bullet Resistant Components Grant #5650001. 
Motion to sign the resolution made by Commissioner Schulze, second by Commissioner 
Gipson, all present in favor, motion carries 
 

19. Consideration, discussion, and possible action regarding July 2025 flood events. 
Kelly Millican provides update on hauling flood debris, should be finalized by Thanksgiving 
 

20. Consideration, discussion, and possible action regarding Kimble County Courthouse 
renovation including report from Jim Hanks/Hesco on status of restoration project. 
Jim Hanks provides update on restoration, no motion or actions taken 
 

21. Consideration, discussion and approval of bills, accounts, and authorization to pay bills 
and accounts for Kimble County. 
Motion to pay bills made by Commissioner Simon, second by Commissioner Schulze, all 
present in favor, motion carries 
 

22. Consideration, discussion, and possible action regarding amendment of the budget to 
conform to authorized revenues and expenditures and Order #CC-2025-11 authorizing 
same. 
Motion to amend the budget made by Commissioner Gipson, second by Commissioner 
Dunagan, all present in favor, motion carries 
 

23. Adjournment. 
Motion to adjourn made by Commissioner Simon, seconded by Commissioner Schulze, all 
present in favor, motion carries at 12:32pm 

There being no further business, Court adjourned this 12th day of November 12, 
2025 
 
       /S/ HAL A ROSE 
       Hal A. Rose, Kimble County Judge   
Attest: /S/ KAREN E. PAGE 
   Karen E. Page, County Clerk 
 
*Unless indicated, not all documents for agenda items discussed are provided for record.  
Attachments provided will be scanned in with the final draft of the minutes.  Originals are kept 
on file at the Clerk’s Office*  
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