
 

KIMBLE COUNTY COMMISSIONERS COURT  
REGULAR MEETING – DECEMBER 9, 2025 @ 9:00 AM 

 
The Honorable Commissioners’ Court met on the above date and time in the 
meeting room of the Kimble County Museum, 130 Hospital Drive, Junction, TX 
76849.  The following minutes were taken with regard to that meeting and are 
reflected below as accurately and to the best of my ability below:   
 
COURT PRESENT: 

Commissioner Precinct 1 Brayden Schulze 
 Commissioner Precinct 2 Kelly Simon  

Commissioner Precinct 3 Dennis Dunagan 
 Commissioner Precinct 4 Chad Gipson 

County Judge Hal A. Rose 
County/District Clerk Karen E. Page 

 
ELECTED OFFICIALS PRESENT: 

Sheriff Matt Suttle 
 Justice of the Peace Josh Cantrell (Absent) 
 Treasurer Billie Stewart  
 County Attorney Andrew Heap 
 
VISITORS: SEE ATTACHED LIST (If Applicable) 
 
AGENDA ITEMS: 
  
1. Call to order. 

County Judge Hal Rose called the meeting to order at 9:00am 
 

2. Convene meeting and establish quorum. 
Quorum established @ 9:01am 
Invocation – 9:02am 
Pledge – 9:02am 
 

3. Public comments are welcome.  Please limit comments to five minutes or 
less. 
None 
 

4. Consideration, discussion, and possible action regarding court order 
prohibiting outdoor burning in the unincorporated area of Kimble County. 
No changes 
 

5. Consideration, discussion, and possible action regarding status of county 
roads and related matters and road and bridge report and precinct 
rotation and priorities; mechanic’s position. 
1.  Kenneth Hoffman gives report on work from November and repairs to the 
vehicles, request to hold off on mechanic position until pay and incentives are 
worked out 
2.  Commissioner Simon spoke on NRCS grant Emergency Watershed 
Protection Program/ Bank Stabilization projects, Kelly and Dennis to meet with 
the NRCS engineers, identify what is needed, no motions or action taken 

  
6. Consideration, discussion, and possible action regarding request(s) for 911 

addressing and name(s) of private roads. 
Kenda presents 911 report for October and November 2025, motion to approve 
made by Commissioner Schulze, second by Commissioner Dunagan, all present 
in favor, motion carries 



 
7. Consideration, discussion, and possible action regarding the Kimble 

County Central Appraisal Districts monthly property tax collection report 
to the Commissioners Court. 
Kenda presents tax collections reports for October and November 2025, motion 
to accept made by Commissioner Gipson, second by Commissioner Schulze, all 
present in favor, motion carries 
 

8. Consideration, discussion, and possible action regarding the Kimble 
County Sheriff’s Department monthly report to the Commissioners Court 
including update on OLS, OSG and other grants. 
Sheriff Suttle provides activity report for November 2025, no motions or action 
taken 
 

9. Consideration, discussion, and possible action regarding the Kimble 
County Treasurer’s Office monthly report to the Commissioners Court. 
Treasurer provides update on County investments and open enrollment, reports 
for November 2025 attached for review, no motions or action taken 
 

10. Consideration, discussion, and possible action regarding the Kimble 
County Judge’s monthly report to the Commissioners Court including 
actions taken under the Subdivision Rules including update on 
communications with The Waters at Train Mountain and updates on 
replacement of county Agrilife employee and district juvenile probation 
officer.  
EXECUTIVE/CLOSED SESSION – An executive/closed session meeting 
may be held (as needed) pursuant to Sections 551.071(2) and 551.129 of the 
Texas Government Code (consultation with attorney) for the 
Commissioners Court to consult with and seek advice from its attorney 
regarding: (a) the county’s active subdivision and manufactured home 
rental community regulations; and (b) any other matter described in this 
meeting agenda. 
1. CA Heap gives update on Trian Mtn, no response regarding detailed meets 

and bounds, evidence that private roads are in fact private roads, etc., 
recommends sending a follow up email requesting response within a specific 
time frame, no motions or action taken 

2. Update on new subdivision off 83 North, roughly 70 lots, concerns about 
water, recommends a meeting with outside counsel regarding the Counties 
options on making the water availability study mandatory regardless of how 
large the lot sizes, no motions and actions taken 

3. Judge Rose gave update on Agrilife employee, current agent turned in 
resignation, will start looking for a new agent in January 2026, no motion or 
action taken 

4. Judge Rose also gave an update on the Juvenile probation officer position, 
current officer turned in her resignation, the replacement process has begun, 
no motion or actions taken 

5. Historical Museum November report provided 
 

11. Consideration, discussion, and possible action regarding 2026 Joint 
Primary Election agreements for Republican and Democratic parties. 
Motion to approve joint election with Republican and Democrat parties for 
March and any potential runoff in 2026, motion to approve the County Clerk to 
enter into a joint contract with both parties to conduct all party elections in 2026 
made by Commissioner Simon, second by Commissioner Gipson, 
Commissioner Schulze abstains from vote, motion carries three to one, signed 
contract in Clerk’s office for review 
 



12. Consideration, discussion, and possible action regarding Resolution #2025-
15 casting county’s votes for Kimble County Central Appraisal District 
Board of Directors. 
Motion to approve Resolution #2025-15 reflecting the votes for KCAD board in 
favor of Dennis Armstrong made by Commissioner Schulze, second by 
Commissioner Simon, all present in favor, motion carries 
 

13. Consideration, discussion, and possible action regarding acceptance of 
final gift for the Kimble County Historical Museum from the Kensing 
estate. 
Motion to approve and accept balance of $63,300.00 donation from the Kensing 
estate and sign receipt and release for final distribution made by Commissioner 
Simon, second by Commissioner Schulze, all present in favor, motion carries 
 

14. Consideration, discussion, and possible action regarding acceptance of a 
bid for county-wide IT Support and Services based upon the 
recommendation of the committee of county elected officials. 
IT committee recommends SniderIT for count wide services and request 
Commissioners to accept and allow Judge Rose to enter into an agreement on 
behalf of the County made by Commissioner Schulze, second by Commissioner 
Simon, all present in favor, motion carries 
 

15. Consideration, discussion, and possible action regarding approving the 
County Judge or Treasurer executing online agreement with TAC to 
provide cybersecurity training for county employees in 2026. 
Motion to approve the annual cybersecurity training with TAC made by 
Commissioner Simon, second by Commissioner Schulze, all present in favor, 
motion carries 

 
16. Consideration, discussion, and possible action regarding approving the 

2026 County holiday schedule. 
Motion to approve the 2026 holidays with the change of taking out Juneteenth 
and adding March 2 Texas Independence Day made by Commissioner Schulze, 
second by Commissioner Gipson, all present in favor, motion carries 
 

17. Consideration, discussion, and possible action regarding reappointing Rick 
Wilson and Jim Barker to the Emergency Services District Board for 2-
year terms beginning January 1, 2026. 
Motion to approve made by Commissioner Schulze, seconded by 
Commissioner Simon, all present in favor, motion carries 
 

18. Consideration, discussion, and possible action regarding reappointing Ann 
Lemon to the Friends of the Kimble County Library Board for 2-year term 
beginning January 1, 2026. 
Motion to approve made by Commissioner Schulze, second by Commissioner 
Gipson, all present in favor, motion carries 
 

19. Consideration, discussion, and possible action regarding acceptance and 
receipt of $30,000.00 grant from the Hancher Library Foundation for use 
in purchase of county library security system. 
Motion to approve and accept receipt of the grant made by Commissioner 
Schulze, second by Commissioner Simon, all present in favor, motion carries 
 

20. Consideration, discussion, and possible action regarding reappointing Rob 
Roy Spiller, Greer Kothmann and Brodie Caudle to the Veterans Land 
Board for 2-year terms beginning January 1, 2026. 
Motion to approve appointments made by Commissioner Schulze, second by 
Commissioner Gipson, all present in favor, motion carries 
 



21. Consideration, discussion, and possible action regarding FEMA/TEDM 
county grants for hazard mitigation plan update and July 2025 flood road 
work and update from Kelly Millican re same. 
Grant amount $94k, RFP needed, goes toward finding a company to write the 
mitigation plan and allows access to multiple grants in the future, no motion or 
action taken 
 

22. Consideration, discussion, and possible action regarding order designating 
the second Tuesday of the month as the regular session of the 
Commissioners Court to convene at 9:00 A.M. at the new location and the 
fourth Tuesday of the month for called meetings. 
Motion to approve Commissioners Court 2026 schedule as the second Tuesday 
of the month made by Commissioner Dunagan, second by Commissioner 
Simon, all present in favor, motion carries 
 

23. Consideration, discussion, and possible action regarding Kimble County 
Courthouse renovation including report from Jim Hanks/Hesco on status 
of restoration project. 
Jim Hanks provides update on construction at the courthouse, no motion or 
actions taken,  
 

24. Consideration, discussion and approval of bills, accounts, and 
authorization to pay bills and accounts for Kimble County. 
Motion to approve and pay bills made by Commissioner Schulze, second by 
Commissioner Dunagan, all present in favor, motion carries 
 

25. Consideration, discussion, and possible action regarding amendment of the 
budget to conform to authorized revenues and expenditures and Order 
#CC-2025-13 authorizing same. 
Motion to conform the budget made by Commissioner Simon, second by 
Commissioner Schulze, all present in favor, motion carries 
 

26. Courthouse restoration tour for court and county employees (location 501 
Main Street) 
Break was taken at 11:21am to reconvene at the courthouse for a tour and walk 
through 
Reconvened at 11:35am 
 

27. Adjournment. 
Motion to adjourn made by Commissioner Simon, second by Commissioner 
Gipson, all present in favor, motion carries at 12:18pm 

 
There being no further business, Court adjourned this 9th day of December, 2025 
 
       /S/ HAL A ROSE 
       Hal A. Rose, Kimble County Judge   
Attest: /S/ KAREN E. PAGE 
   Karen E. Page, County Clerk 
 
*Unless indicated, not all documents for agenda items discussed are provided for 
record.  Attachments provided will be scanned in with the final draft of the 
minutes.  Originals are kept on file at the Clerk’s Office*  
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