
KIMBLE COUNTY COMMISSIONERS COURT  
REGULAR MEETING – MARCH 11, 2025 @ 9:00 AM 

 
The Honorable Commissioners Court met on the above date and time in the meeting room of the 
Kimble County Museum, 130 Hospital Drive, Junction, Texas 76849.  The following minutes 
were taken with regard to that meeting and are reflected below as accurately and to the best of 
my ability below:   
 
COURT PRESENT: 

Commissioner Precinct 1 Brayden Schulze 
 Commissioner Precinct 2 Kelly Simon 
 Commissioner Precinct 3 Dennis Dunagan 

Commissioner Precinct 4 Kenneth Hoffman 
County Judge Hal A. Rose 
County/District Clerk Karen E. Page by Deputy Kendra McKinney 

 
ELECTED OFFICIALS PRESENT: 

Sheriff Matt Suttle 
 Justice of the Peace Josh Cantrell (absent) 
 Treasurer Billie Stewart 
 County Attorney Andrew Heap  
 
VISITORS:  SEE ATTACHED LIST (If Applicable) 
 
AGENDA ITEMS: 
 
Call to order. 

County Judge Hal Rose called the meeting to order at 9:00am 
 

Convene meeting and establish quorum. 
Quorum was established 
Invocation was led by Judge Rose at 9:01am 
Pledge at 9:02am 

 
Public comments are welcome. Please limit comments to five minutes or 
less. 
 Sam Jetton addressed the Commissioners regarding prescribed fires and 
expressed gratitude for support of the ULPBA from the Commissioners. 

 
Consideration, discussion, and possible action regarding court order 
prohibiting outdoor burning in the unincorporated area of Kimble County. 
  Commissioners decided to leave current burn ban in place. No action. 

 
Consideration, discussion, and possible action regarding status of county 
roads and related matters and road and bridge report submitted by Road 
and Bridge Superintendent, including discussion of precinct priorities, 2025 
strategies, equipment maintenance and replacement schedule. 
  Road and Bridge Supervisor absent on vacation. No report 

 
Consideration, discussion, and possible action regarding request(s) for 911 
addressing and name(s) of private roads. 
 Josephine Youngdoff presented new road requests and monthly 911 report 
(Attached) 
 Commissioner Schultze made motion to approve, second by Commissioner 
Simon, all present in favor, motion carries  

 
 
 



Consideration, discussion, and possible action regarding the Kimble County 
Central Appraisal District’s monthly property tax collection report to the 
Commissioners Court. 
 Chief Appraiser Kenda McPherson absent due to sickness. No report 

 
Consideration, discussion, and possible action regarding the Kimble 
County Sheriff’s Department monthly report to the Commissioners 
Court including SB 22 grant and allocation of same, Operation Lone Star 
and Operation Stonegarden 2025 grant status, timing of funding and 
possible impact. 

Sheriff Matt Suttle presented monthly report (February activity report 
attached) 

 
Consideration, discussion, and possible action regarding the Kimble 
County Treasurer's Office monthly report to the Commissioners Court 
including approval of Capitalization Policy for the county. 
 Treasurer Billie Stewart presented Monthly Report (Attached) and 
Capitalization Policy (Attached) 
 Commissioner Simon made motion to accept, second by Commissioner 
Dunagan, all present in favor, motion carries 

 
Consideration, discussion, and possible action regarding the Kimble 
County Judge’s monthly report to the Commissioners Court including 
actions taken under the Subdivision Rules, Stevenson Center usage as 
courthouse facility, CVCOG and CVTD ridership report. 

No action 
 

Consideration, discussion, and possible action regarding Resolution #2025-
02 for County support of Operation Lone Star grant. 
 Commissioner Schultze made motion to adopt Resolution #2025-02, 
second by Commissioner Dunagan, all present in favor, motion carries 
(Attached) 

 
Consideration, discussion, and possible action regarding Resolutions #2025-03 
and #2025-04 for County support of Operation Stonegarden grant. 
 Commissioner Dunagan made motion to approve Resolutions #2025-03 and 
#2025-04, second by Commissioner Schutze, all present in favor, motion carries 
(Attached) 

 
Consideration, discussion, and possible action regarding the Kimble County 
Sheriff’s Department annual TECOLE racial profiling report. 
 Commissioner Schultze made motion to approve TECOLE racial profiling 
report, Commissioner Hoffman second, all present in favor, motion carries 
(Attached) 

 
Consideration, discussion, and possible action regarding hazardous 
mitigation planning and approval to move forward with Hazard Mitigation 
Plan grant with adjacent counties and TEDM presentation by Shawn 
Baxter with TEDM. 
 Sean Baxter with TEDM gave Commissioners information on Hazard 
Mitigation Plan, Rheasonia Hale with TEDM gave presentation on projected 
costs of hiring a consultant to create a Hazard Mitigation Plan. Having a plan is 
a requirement for federal grants regarding mitigation (SEE ATTACHED) 
 Commissioner Simon made motion to allow Judge Hal Rose to explore 
single-county, multiple-jurisdiction plan and submit application, second by 



Commissioner Schultze, further discussion, all present in favor, motion carries 
 

Consideration, discussion, and possible action related to state burning 
regulations and utilization of services available from Texas A&M Forest 
Service reburning and fire-related information and resources-
presentation by Kayla Driver, Wildland Urban Interface Coordinator, 
Region 7. 
 Kayla Driver gave presentation regarding fire risks and management in 
Kimble County (Attached) 

 
Consideration, discussion, and possible action regarding Kimble County 
Courthouse renovation including status of restoration, subcontractor bid 
day, TCI restoration of courthouse furniture and report from Jim 
Hanks/Hesco on status of restoration project including fire suppression 
system for restored courthouse. 
 Jim Hanks gave update on courthouse renovation. He met with fire marshal, 
updated on lead mitigation, and gave timeline for the architects’ bids. Judge Rose 
presented furniture restoration bid (not provided) 

 
Consideration, discussion and approval of bills, accounts, and 
authorization to pay bills and accounts for Kimble County. 
 Commissioner Schultze made motion to pay bills, second by 
Commissioner Dunagan, all present in favor, Commissioner Simon absent, 
motion carries 

 
Consideration, discussion, and possible action regarding amendment of the 
budget to conform to authorized revenues and expenditures and Order 
#CC-2025-03 authorizing same. 
 Commissioner Schultze made motion to amend budget, second by 
Commissioner Hoffman, all present in favor, Commissioner Simon absent, 
motion carries (Attached) 

 
Adjournment 
 Commissioner Schultze made motion to adjourn, second by 
Commissioner Hoffman, all present in favor, Commissioner Simon absent, 
motion carries. Meeting adjourned at 12:13pm 
 
There being no further business, Court adjourned this 11th day of March, 2025 
 
       /S/ HAL A ROSE 
       Hal A. Rose, Kimble County Judge   
Attest:  /S/ KAREN E. PAGE 
   Karen E. Page, County Clerk 
 
*Unless indicated, not all documents for agenda items discussed are provided for record.  
Attachments provided will be scanned in with the final draft of the minutes.  Originals are kept 
on file at the Clerk’s Office*  
 
 

 
 
 



KIMBLE COUNTY COMMISSIONERS COURT MEETING

Notice is hereby given that the Kimble County Commissioners Court will convene in the
Meeting Room of the Kimble County Museum, 130 Hospital Drive, Junction, Texas 76849,

at 9:00 a.m. on Tuesday, March llr2025

AGENDA
L Call to order.
2. Convene meeting and establish quorum.
3. Public comments are welcome. Please limit comments to five minutes or less.
4. Consideration, discussion, and possible action regarding court order prohibiting outdoor burning

in the unincorporated area of Kimble County.
5. Consideration, discussion, and possible action regarding status of county roads and related

matters and road and bridge report submitted by Road and Bridge Superintendent, including
discussion of precinct priorities, 2025 strategies, equipment maintenance and replacement
schedule.

6. Consideration, discussion, and possible action regarding request(s) for 91 I addressing and
name(s) of private roads.

7. Consideration, discussion, and possible action regarding the Kimble County Central Appraisal
Districts monthly property tax collection report to the Commissioners Court.

8. Consideration, discussion, and possible action regarding the Kimble County Sheriff s Department
monthly report to the Commissioners Court including SB 22 grant and allocation of same,
Operation Lone Star and Operation Stonegarden2025 grant status, timing of funding and possible
impact.

9. Consideration, discussion, and possible action regarding the Kimble County Treasurer's Office
monthly report to the Commissioners Court including approval of Capitalization Policy for the
county.

10. Consideration, discussion, and possible action regarding the Kimble County Judge's monthly
report to the Commissioners Court including actions taken under the Subdivision Rules,
Stevenson Center usage as courthouse facility, CVCOG and CVTD ridership report.

I 1. Consideration, discussion, and possible action regarding Resolution #2025-02 for County support
of Operation Lone Star grant.

12. Consideration, discussion, and possible action regarding Resolution #s 2025-03 and 2025-04 for
County support of Operation Stonegarden grant.

13. Consideration, discussion, and possible action regarding the Kimble County Sheriff s Department
annual TECOLE racial profiling report.

14. Consideration, discussion, and possible action regarding hazardous mitigation planning and
approval to move forward with Hazard Mitigation Plan grant with adjacent counties and TEDM-
presentation by Shawn Baxter with TEDM.

15. Consideration, discussion, and possible action related to state burning regulations and utilization
of services available from Texas A&M Forest Service re burning and fire-related information and
resources-presentation by Kayla Driver, Wildland Urban Interface Coordinator, Region 7.

16. Consideration, discussion, and possible action regarding Kimble County Courthouse renovation
including status of restoration, subcontractor bid day, TCI restoration of courthouse furniture and
report from Jim Hanks/Flesco on status of restoration project including fire suppression system
for restored courthouse.

17. Consideration, discussion and approval of bills, accounts, and authorization to pay bills and
accounts for Kimble County.

18. Consideration, discussion, and possible action regarding amendment of the budget to conform to
authorized revenues and expenditures and Order #CC-2025-03 authorizing same.

19. Adjournment.
This notice is given and posted pursuant to the Texas Open Meetings Act, Title 5, Chapters
551 and 552. Texas Government Code.
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MONTHTY 911 REPORT - FEBRUARY 2025

PARKER, C WAYNE 1624 WINDING ROAD EAST 2171202s NEW
TRIAD LAND INVESTMENT LTD 496 N LAIRD RD 21712025 NEW
TOWNSEND, J RAY (GOMEZ, DELMA) 1412 oAK ST 2171202s VERIFY

MINICK, MIKE 5585 KC 320 2/tsl2o2s NEW
WARREN, DAVID A 1525 RANCH ROAD 3480 21201202s NEW
FABRE, JAMES AND MICHELE 1610 ROUGH RIDER RD 21201202s NEW
KNEBEL, SCOTT AND DENISE TOl ORION WAY 212012025 NEW
KNEBEL, TYLER AND TREVOR 580 ORION WAY 2l20l2025 NEW
YBARRA, ARNOLD AND AMANDA 92s SCENTC HrLrS RD 21201202s NEW
C]TY OF JUNCTION NEW BASEBALL FIELD 3OO HACKBERRY ST 2l2sl2g2s NEW
NORTON, JATISA (MAt LBOX) L7245 N US HWY 377 2127l2il2s NEW
BURKETT, KENNETH, VIVEN (MAILBOX) L726L N US HWY 377 2/2712O2s NEW
KESHTGARPOUR, MANI AND ROSA 1227 SEVEN HILLS DR 212712025 NEW
LOS AMIGOS STORAGE 160 LOS AMIGOS RD 21271202s NEW
LOS AMIGOS CONSTRUCTION 280 LOS AMIGOS RD 212712025 NEW

NEW ROAD REQUEST

OAK HITIS DRIVE

BAITEY CREEK IANE

BOTH OF THESE ROADS WIII BE . oFF OF KC 140.
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Kimble Countv Sheriff's Office

Commissioners Court Report

Februaru 2025

Deputies:

CaffsforService-L27

Traffic Stops - 328

Vehicfe milage - L5,464

TLETS requests -2593

Civil Process - 8

Arrests - 10

Notes: Deputies assisted with trial. Patrol trouble areas around the
county.

Jail:

Jail Bookings - 20

Transports - 3 out of town / not including Dr. or Dentist.

Assist with court

Jail staff finished moving the court house and set up of the Stevenson
Center for court. Jail staff assisted with trial

Dispatch:

Admin Calls: 541

9L1 Calls: 255
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KIMBLE COT'NTY

Treasurer Monthly Report
From 02/0!/2025 to 02/28/2025

Begin
FUND Descriotion Balance

Ending
Debit Credit Balance

1OOO GENERAL FI]ND
15OO TATERAL ROAD FI]ND
21OO CONSOLIDATED ROAD & BRIDGE
22OO KINDER MORGAN

23OO ROAD AND BRIDGE EQUIPMENT
25OO LAW 1IBRARY FI]ND
3OOO COIIRTHOUSE RESTORATION
35OO IIBRARY FI'ND
350]. FRIENDS OF TIIE TIBR,ARY ET'ND

3502 KENSING FUND

3503 YARBROUGH FUND

3600 KC IIISTORICA], MUSEUM

3?OO KI[48],E COI'NTY AIRPORT
38OO .BU],IET RESISTANT SHIETD 5037101
39OO OPIOID ABATEMENT
4OOO LIBRARY BUITDTNG FI]ND
55OO EMERGENCY SERVICE DTSTRICT
58OO KIMBLE COI]NTY AMERICAN RESCUE PLAN
59OO OPERATION LONE STAR
6000 AIRPORT FUND
52OO STOMGARDEN Fi'ND
6500 APPELLATE JUDICIA], SYSTEM

6700 KIMBLE COI'NTY HISTORICAI, MUSEI'I4

6800 KIMBTE COUMTY SITERIFF ASSET FORFEITTIRE
6900 FEDERAL EQUI?Y
TOOO KC ETST MUSEI,}{ BUJTDING FUND
TIOO SB22 COUNTY ATTORMY
72OO SB22 SHERIFF
75OO S.T.E.P. GRJANT FTJND

SOOO NARCOTICS TASK FORCE
81OO JUSTICE OF THE PEACE TECHNOLOGY FI]ND
82OO COI'RTITOUSE SECURITY FUND
83OO CLERKS RECORDS MANAGEMENT
84OO CLERKS ARCITIVE/PRESERVATION FEE FI'ND
85OO COI'NTY AND DISTRICT CI,ERK TECHNOI]OGY FUN

8600 DISTRICT COITRT ARCHIVE PRESERVATION FEE
87OO COI'NTY RECORDS MANAGEMENT FI'ND
88OO BOWEN TEEPI,E BUI],DING FI'ND
890O DISPUTE RESOLUTION FI]ND
8901 TA}IGUAGE ACCESS FIIND
8902 COI'NTY .]I'RY FUND
8903 COI'RT FACI],ITY F.EE F'IJND

8904 COURT REPORTER SERVICE FI]ND
8905 CHTI,D ABUSE PREVEMION F'I'ND
8906 TRUANCY PREVENTION AND DTVERSION FI'ND
GRIND fOIAtr

7 ,589,601. 88
257,L',tt-20

-1,553, 046.19
98, 492.86
5,345.39
1,561,33

0.00
-!o5,722.37

L8,262.2O
138,3L8.10

1 ,701.06
-4, 534 . 73

434,8L2.35
0. 00

7,679.65
0.00
0.00

842r 85?.88
204,263.78
42,985.L9

7 .09
259.90

0.00
L23,3t2.55

11 , 598 .42
. 8.288.46

!7't ,7 49 .87
30 9, 697 . 33

0.00
0.00

43,294.71
258,908.58

53,149.9L
L68 r 042.14
10,485.70

'l ,169.30
85, 9io . 45

9r 891 .81
19, 755. 58

s95.71
73 ,57I .64

' 3, 951.39
5,138.60

100 .00
73,56L.63

9 ,381 r 390 . 91

867,135. 68
0.00

44 ,386 ,81
0.00
0.00
0. 00
0.00

L,567.54
0.00
0.00
.0.00

711.00
34, 815,86

0.00
0.00
0.00
0.00

' L2.69
0 .00
o. 55

58 , 492 ,00
0 .00
0 .00

I,8!9.7 4

0.27
0.00
2.'tL

52.62
0.00
0.00

L,091.32
!r52l.5U

0.00
'12L.50

0.00
0. o0

711.00
0.00
0.00
0.00

25 .55
n nn

0.00
0.00

!,277.68
1 , 031 ,158 . 92

366,2L2.59 I,O9O,524.91
0.00 257 ,77t.20

56,'122.59 -1,565,381.97
98,492.86
5, 345.39
1, 0?5.53

0.00
4,767.92 -108,916.75

0. 00
0.00

485. 80
0.00

0.00
0. 00
0;00

!,060 .97
25tL83.92

0 .00
0.00
0.00
0.00

L8,262.20
138,318., 10

t-,701. 06

-4,884.10
444 | 445 .29

0.00

0. 00
0.00

19,036.54
0.00

5,000.00
0 .00
0.00

8, 817 . 85
0.00
0.00

1,408. ?1
8,589.28

0.00
0.00
0.00
0.00

20,9L4.O0
0.00
0.00
0.00

L ,342 . 49
0.00
0.00
0.00
0. 00
0.00
0.00
0.00
0.00

13,260, 00 829,610.57
L85 ,225 . 64

q2 | 985.84
63, 499 .09

z3J - tv
0. 00

!23,314.44
L7 ,598 .59
8,288.46

!7 5,343.87
301,150.6?

0. 00
0.00

44 ,392 .09
270t235,88
32,835.9!

168 .7 63 .64
10,485.70

1 ,'t 69 .30
85,278.96
9,891.81

'I O ?E^ 4a

595.71
L3.597.19

? oEl ?o
J'TJL.JJ

5,1"38. 60
100.00

7 4,839 ,3L
532,796.66 9,819,153.L7

GL.BANK.REPORT Prepared by 81111e Steh'art at 12:00:46 10 MAR 2025
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Introduction

The Capital Asset Policy is intended to establish policies so reporting requirements can be met for
capital assets, infrastructure assets, and depreciation ofassets. Reporting requirements are

established bythe Governmental Accounting Standards Board (GASB). Included inthis policy
are asset category definitions, capitalization thresholds, depreciation methodologies, and examples
of acquisitions for each asset class. Additionally, guidelines for constnrction inprogress have been
included.

The County Treasurer and County Judge may develop written procedures to clariff and implement
this policy. The County Treasurer and County Judge have the authority to interpret this policy.

f. Capital Asset Definitions and Guidelines

Capital assets are real or personal properly that have a value equal to or greater than the
capitalizanon threshold for the particular classification ofthe asset and have an estimated useful
life of greater than one ysar.

The county has invested in abroadftmge of capital assets used in the county's operations,
including:

o Land and land improvements
o Historical feasures
o Buildings
o Right to use - buildings
o Improvements other than buildings
o Machinery and equipment
o Right touse-machinery andequipment
o Infrastructure
o Constuction inprogress

Capital Ass et Classffi cation
Assets pruchased constructed, or donated that meet or exceed the established capitalization
thresholds as setbythis policy must beuniformly classified" utilizing the county defined account
code structure. Included in the account code structure are codes that can be used to accurately
define the comFonents ofbuildings or other assets as required by GASB.
Each asset class contains an estimated useful life value (expressed in years). The values are based
upon historical state or federal data for each asset class. Kimble County will follow the
appropriate accounting standards for establishing the historical costfor each asset.

Capitalization Thresholds
Standard capitalization thresholds for capitatizing assets have been established for each major
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asset class. Any asset received by the county that exceeds the following thresholds must be heated
as capital assets.

Asset,.,Classg$.,,., ,..,,,ffiggfig1d',1

Landlland hnprovements Capitalize All
Historical Treasures/Works of Art $5,000
Buildings $50,000
Right touse - buildings $50,000
Improvements other than Buildings $50,000

Machinery andEquipment $5,000
Right to use - machinery and equipment $5,000
Pr.rchased Software $100,000
Software developed for intemal use $100,000
Infrasfiucture $200,000

If a grant agteement requires an asset to be accounted for as an asset and does not meet the capital
asset thresholds above, then that asset must be accounted for as a non-capital asset with a grant
w.

Capital Asset Acquisition Cost
Capital assets should be recorded and reported in the capital asset ledger at historical cost. This
includes the vendor's invoice, ancillary-charges such as freight and tansportration charges, site
preparation costs, professional fees, initial installation costs (excluding iri-house labor),
modifications, attachments, accessories, and apparatus necessary to make the assetusable and
render it in service.

Capital Asset Donations
GASB Statement No. 33, Accounting and Financial Reportingfor Non-Exchange Transactions,
defines adonation as avoluntary non-exchange tansaction entered into willingly bytwo ormore
parties. Both parties may be governments or one party may be anon-governmental. entity,
including an individual.

The Commissioners Courtmust approve acceptanoe ofall capital donations. Donated capital
assets should be reported at their estimated fair value at the date of donation.

Leases
GASB Statement No. 87, Leasgs, defines a lease as a contact that conveys contol ofthe right to
use another entity's non-financial asse! as specified in the contract for aperiod oftime greater .

than ayear in an exchange or exchange like transaction. Non-financial assets include buildings,
land, vehicles, and equipment. Lease assets are reported as right to use assets within capital assets.
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Subscription-Based Information Technology Arrangements
GASB StateNo. 96,Subsuiption-Based InformationTebhnologtArrangements (SBITA), defines
SBITA as a contact that conveys contol ofthe right to use another party's information
technology (IT) software, alone or in combination with tangible capital assets, as specified in the
contact for aperiod of time greater than ayear in anexchange or exchange like tansaction.
SBITA's are reported as right to use assets within capital assets.

Asset Grouping
Implementation Guide No.2021-l,Group ofAssetsAcquiredTogether, states agovernment
should capitalize assets as a group whose individual acquisition costs are less than the threshold
for an individual asset if those assets in the aggregate are significant. Computers and fumiture are
examples of assets that may notmeet the capitalization policy on an individual basis yet could be
si gnifi cant collectively.

Depreciating Capital Assets
Most capital assets are depreciated over their estimated useful lives. Land and land improvements
as well as historical treasures and works of art have an indefinite useful life and are not
depreciable.

The straight-line depreciation method (historical costdivided byusefirl life) wilt beused. The
acquisition date will govern when an asset is placed in service, subject to the use of a full-month
of depreciation for the first month (regardless ofthe date placed in senrice). An asset is considered
placed in service on the date it became available for use and is being used for the purpose intended
when purchased or constructed.

Depreciation data will be calculated and maintained by the County Treasurer for each capital asset.

I{igh-Risk Equipmen t
Each elected official or deparhent head is responsible for identifring and accounting for non-
expendable capital and non-capital equipment that tends to have ahigh risk of loss or theft.
Procedures to account for these items should be established in eachdeparhent thatpossesses
high-risk equipment.

Examples ofhigh-risk equipment areprovided in Appendix B.

Allocated Equipment
Each elected official or departuent head is responsible for accormting for non-expendable capital
ornon-capital eqriipment that is provided to other deparfinents, employees, volunteers, other
govemmental entities, or organizations for use that is ofbenefit to the County. Procedues or
accounting for these items should be established in each departuent that allocates equipment.

Annual Inventory
Inaccordance with Section 262.011(i) ofthe Local Govemment Code, the Cor.rnty will conduct
an annual inventory of all capital assets to be submitted to the County Treasurer by July 1$. The
County Treastuer will carefully examine the inventory and make an accounting for all property
purchased or previously inventoried and not appearing in the inventory.
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II. Capital Asset Classes

Land

Land Definition
Land is the solid part of the eairlh's surface whether improved or unimproved" which can be used
to support structures, and may be used to grow crops, grtrs, sbrubs, and trees. Land is
chwacteized as having an unlimited life (indefinite).

Land Improvement Definition
fsnd improvements consist ofbetterments, site preparation, and site improvements (other than
buildings) that ready land for its intended use.

Depreciation Methodolory
Land and land improvements are inexhaustible assets and do not depreciate.

Capitalization Threshold
All acquisitions ofland and land improvements will be capitzlired.

Exampls5 of acquisitions to be capitalized as land and fu1d improvements:
o Purchase price orfair market value attime ofgift
r Commissions paid inpurchasing land
o Professional fees (tifle searches, architect, legal, engineering, appraisal, surveying,

environmental assessments, etc.)
o Land excavation, fill, grading, drainage
o Demolition ofexisting buildings snd improvements (ess salvage)
o Removal, relocation, orreconstruction ofproperly ofothers (railroad, telephone, and

power lines)
o Interest onmortgages accrued atdateofpurchase

' . Accrued s16 r'nFaid tanes at date ofpurchase
o Other costs incr:rred in acquiring the land
o Water wells (includes initial cost for drilling, the pump, and its casing)
o Rightoflway

Buildings

Building Definition
A building is a structure that is permanently attached to the land, has a roof, is partially or
completely enclosed by walls, and is not intended to be transportable or moveable.
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Depreciation Methodolory
The straight-line depreciation method (historical cost divided by useful life) will be used for
buildings, improvements, and other components.

Buildings designated "historical" by the Texas Historical Commission will not be depreciated
unless used inthe operatiorui ofthe county. However, any improvements notdeemed ohistorical"

by the Texas Historical Qsmmission will be depreciated the same as any sthsl improvement
made to a building.

Capitalization Threshold
The capitalization threshold forbuildings is $50,000.

Examples of acquisitions to be capitaliz.6 * 6uildings:

Purchased Buildinss
. Original purchase price
. Expenses for remodeling, reconditioning, or altering apurchased building to make it

ready to use for the purpose for which it was acquired
o Environmental compliance (i.e., asbestos abatement)
o Professional fees 0egal, architec! inspections, tifle searches, etc.)
o Payment oftrnpaid oraccrued tanes onthe building to date ofpurchase
o Other costs required to place or render the asset into operation

Constructed Buildinss
o Completed project costs
o cost of excavation, gading, or filling of randfor a specific building
o Expenses incurred forthe preparation ofplans, specifications, blueprints, etc.
o Cost ofbuilding permits
o Professional fees (architect engineer, management fees for desigrq supervision, and

legal)
o Costs oftemporary buildings used during construction
o Unanticipated costssuchasrockblasting, piling, orrelocation ofthechannel ofan

underground stream
o Permanently attachedfixtures ormachinery thatcannotberemovedwithout impairing

the use of the building
o Additions to buildings (expansions, extensions, or enlargements)

Building Improvement Definition
Building improvements are capital events that materially extend the usefirl life or increase the
value of abuilding. Abuilding improvement should becapitdaed asbetterment andrecorded as
an addition ofvalue tothe existing luil.ling ifthe expenditure forthe improvement is atthe
capitzlbation threshold, orthe expendittre increases the life ofthe building. Determinations
must be made on a case-bv-case basis.
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Examples of acquisitions to be capitalized as building improvements:
o Stuctures attached to the building such as covered patios, sunrooms, garages, carports,

enclosed stairwells, etc.
o Other improvements may be reviewed on a case by case basis

Building Maintenance Expense
The following are examples of acquisitions not capitalizsd as imFrovements to buildings.
Instead, these items should be expensed atthe time of acquisition.

o Conversion of attics, basements, eb.,to usable office, clinic, or classroom space
. Adding, removing and./or'moving ofwalls relating to renovation projects that are not

considered major renovation projects and do not increase the value ofthe building
. Upetradeofwall, floor, orceiling covering suchascartrleting, tiles, paneling, orparquet
o Strucfural changes suchasreinforcement offloors orwalls, installation orreplacement of

bsrms, rafters, joists, steel grids, orother interior framing
o Installation or upgrade of window or door frame, built-in closet or cabinets
o Interior renovation associated with casings, baseboards,light fixtures, ssiling tim,

repainting, touch-up plastering, replacement of sink or fixtures, etc.
o Exterior renovation such as installation or replacement of siding, repainting, roofi.g,

masonry, etc.
o Installation or upgrade ofphone or closed circuit television systems, networks, fiber optic

cable, or wiring required in the installation of equipment that will remain in the building
o Plumbing or electical repairs
o Cleaning, pest extermination, or other periodic maintenance
o Interior decoration, such as draperies, blinds, curtain rods, or wallpaper
o Exterior decoration, suchasdetachable awnings, uncoveted porches, decorative fences,

etc.
r Replacement of apart or component of abuilding with anewpart of the same type and

performance capabilities, such as replacement of an old boiler with a new one ofthe same
type and performance capabilities

o Upgrade ofheating and cooling systems, including ceiling fans and vents
. Upgtrade ofplumbing and electical wiring
o Purchase of maintenance-type equipment or supplies during the construction phase that

would not be otherwise capitaliz.ed if purchased after the project is placed in service (i.e.
handcuffs, mops, brooms, cleaning supplies, etc.)

. Any othermaintenance-related expenditure which does not increase the value ofthe
building

Improvements other than Buildings

rmprovements other than Buildings Definition
Permanent Improvements other than buildings that add value to lan4 but do not have an
indefinite useful life.
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Depreciation Methodolory
The staight-line depreciation method (historical costdivided byusefirl life) will beused.

Capitafnation Threshold
The capitalization threshold forimprovements other thanbuildings is S50,000.

Examples of acquisitions to be capitalized as improvements other than buildings:
o Fencing and gates
o Retaining walls
o Parking lots/driveways/parking bariers
o Landscaping
o Outside sprinkler systems
. Recreation axeas and athletic fields (including bleachers)
o Paths and frails
. Septic systems
e Fountains
r Plazas and pavilions

Right to use - Buildings

Right to use - Buildings (Lease) Definition
A contact that conveys control ofthe right to use another entity's non-financial asset, as

specified in the contact for a period oftime greater than a year in an exchange or exchange like
hansaction. A lease asset should be recognized at the commencement of the lease term. Any
contact that meets this definition should be accounted for under the lease's guidance, unless
specifically excluded in GASB statement No. 87.

Amortization Methodolo gr
The straight-line amortization method (contacted lease amount divided by lease term) will be
used.

Capitalization Threshold
The capitalizatron threshold forright to use buildings is $50,000.

Infrastructure

Inllastructure Definition
Assets that are long-lived capital assets, are normally stationary in nature, and canbe preserved
for a significantly greater number ofyears than most capital assets.

Infrastructure Improvements
lnfrastructwe improvements are capital events that materially extend the useful life or increase
the value ofthe infrastructue. Infrastucture improvements arc capitalued as betterment and
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recorded as an addition ofvalue to the infrastructure if the improvement or addition ofvalue is at
the capitalization threshold or increases the life.

Jointly X'unded fnfrastrucfu re
Infrastructure paid forjointly bythe county and other govemmental entities should be capitalized
by the entity responsible for future maintenance ifthere is no clear title to the asset.

Maintenance Costs
Maintenance costs allow an asset to continue to be used during its originally established useful
life. Maintenance costs axe expensed in the period incurred.

Depreciation Methodolory
The straight-line depreciation method (historical cost divided by useful life) will be used for
infrastructure assets.

Capitalization Threshold
The capitalization threshold for infrastructure is $200,000.

Examples of acquisitions to be capitalized as infrastnrcture:
o Streets, curbs, gutters, and sidewalls
o Bridges
o Ditches, waterways, docks, bulktreads, and boardwalks
o Dams and drainage facility
. Transmitting tower

Machinery and Equipment

Machinery and Equipment Definition
Machinery and equipment is defined as tangible property other than land, buildings, or
ffiastucture used in the operations ofthe county, the benefits extend beyond one year from date
of acquisition, and is rendered into service. TmFrovements or additions to existing machinery and
equipment that constitute a capital outlay or increase the value or life of the asset should be
capitalized as betterment and recorded as an addition ofvalue to the sxi5ting asset.

Depreciation Methodolory
The staight-line depreciation method (historical cost divided by useful life) will be used for
machinery and equipment.

Capitalization Threshold
The capitalization threshold formachinery and equipment is $5,000.

Examples ofacquisitions to be capitalized as machinery and equipment:
. Original contact or invoice priie
. Freight charges

' ImPort 
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. Handling and storage charges
o In-tansit insurance charges
o Sales, use, and other taxes imposed onthe acquisition
r Installation charges
r Charges for testrng and preparation for use
o Costs ofreconditioning used items $/hen purchased
o Parts and labor associated with the construction of equipment

Right to use - Machinery and Equipment

Right to use - Machinery and Equipment (Lease) Definition
A contract that conveys contol ofthe right to use another entity's non-financial asse! as
specified inthe contactforaperiod oftime greaterthan ayearin anexchange orexchange like
tansaction. A lease asset should be recognized atthe commencement of the lease term. Any
confract that meets this definition should be accounted for under the lease's guidance, unless
specifically excluded in GASB statement No. 87.

Amortization Methodolory
The straight-line amortization method (conhacted lease amount divided by lease term) will be
used.

Capitalization Threshold
The capitalization threshold for right to use machinery and equipment is $5,000.

Computer Software

Computer Softrvare Definition
Computer software is defined as the operating systems, programs, drivers, networking, or other
intemal instructions used to accumulate, report, or facilitate the financial, fiscal, operating, and
maintenance requirements for information used bythe county.

. Purchased softvrare - Computer software developed by a vendor not affiliated with the county
and for which the product is generally sold and maintained by that vendor or an independent
third party.

Developed software -Computer.software that is designed, programmed, installed and
implemented by a contractor or county personnel to be used exclusively by the county and
maintained internally.

Depreciation Methodolory
The straight-line depreciation method (historical costdivided byuseful life) will beusedfor
purchased and developed software.
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Capitalization Threshold
Purchased Softrvare - The threshold for purchased software is $100,000.
Developed Software - The threshold for software developed for internal use is $100,000.

Examples of software acquisitions to be capitalized:
o External direct costs ofmaterials and services (third party fees for services)
o Costs to obtain software from third parties
o Travel costs.incurred by employees intheir duties directly associated with development

Right to use - Subscription-Based Information Technology Arrangements

Right to use - Subscription -Based Information Technolory Arrangements (SBITA)
Definition
A contact that conveys contol ofthe right to use another party's information technology (IT)
softwate, alone orin combination with tangible capital assets, as specified inthe contact for a
period oftime greater than a year in an exchange or exchange like transaction. A SBITA should
be recognized at the commencement of the subscription term. Any contact that meets this
definition should be accounted for under the SBITA guidance; unless specifically excluded in
GASB statement No.96.

Amortization Methodolory
The sfiaight-line amortization method (contacted subscription amount divided by subscription
term) will be used.

Capitalization Threshold
The capitalization threshold for right to use subscription-based technology 4aangements is
$100,000.

Asset Grouping

Asset Grouping Definition
Capitaliz'anon ofassets acquired together whose individual acquisition costs are less than the
threshold for an individual asset if those assets in the aggregate are significant. Computers and
furniture are examples of assets that may not meet the capitalization policy on an individual basis
yet could be significant collectively. Grouped assets will be written offaccording to scheduled
refresh of equipment.

Depreciation Methodology
The staight-line depreciation method (historical assetgroup costdivided byuseful life) will be
used.

Capitalization Threshold
The capitalization tlreshold for asset grouping is $ I 00,000.
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Ifistorical Treasures and Works of Art

Historical Treasures and Works ofArt Definition
Abuilding, sfucture, areaorproperlywithrecognized culfural, aesthetic, orhistorical valuethat
is significant inthehistory, architecture, archeology, orculture ofthecounty.

Depreciation Methodolory
Historical teaswes and works of art are normally inexhaustible assets and do not depreciate over
time.

C apitailization Threshold
The capitalization threshold for historical teasures and works of art is $5,000.

Examples ofacquisitions to be capitalized as historical treasures and works of art:
o Works of art such as paintings, sculptwes, statues, and memorials
o Artifacts, memorabili4 and exhibits
. Unique orsignificant stuctues

Construction in Progress

Construction in Progress Definition
Constuction in progress is capitalized costs related to a tangible capital asset that is not yet
substantially ready to be placed in service.

Depreciation Methodology
Depreciation is not applicable while assets are accounted for as construction in progress. See
appropriate capital asset category when asset is capitalized.
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APPENDIX A.

Depreciable Life in Years

Asset Classes , Life inYears
Land 0

Historical Treasures/'Works of Art 0

Buildings 30

Improvements other than Buildings l0 -20

Computer Equipment )
Heavy Machinery and Equipment 8-13
Law Enforcement Equipment 5-7
OtherEquipment 7 -10
Patol Vehicles l-2
Vehicles 5-7

Infrastructure - Asphalt 7
Infrastructure - Bridge 2s -30
Infrastructure - Concrete t2
Infrastructure -Radio Tower t5
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Appendix B.

Propertv Controlled But Not Capitalized fHish Risk Equipment)

High risk equipment contols are required to be established by each elected official or
departuent head that is responsible for this equipment. The list below includes examples of high
risk equipment.

rrigh Risk Equipment Examples:

audio/video equipmen! such as televisions orprojectors

mobile devices

grounds equipment such asmowers ortirnmers
medical equipmen! such as AEDs

power tools

weapons

If a single r.rnit's acquisition cost is $5,000 or gleater, the item is reported as acapttalued item.
Only capitalized items are included in Capital Assets. The elected officiat ordeparhent head is
still responsible for securing and facking all equipment provided by the 

"oooty, 
regardless of

whether or not an asset is capitalized.
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Appendix C.

Terms

. Accumulated depreciation -The portion ofthe cost of atangible capital assetthat has been

recognized as depreciation expense.

Acquisition costs - Costs incurred to purchase, construct, or develop a capital asset.

Betterment - A popular term used to describe improvements, which add value to an existing

capital asset either by lengthening its estimated useful life or increasing its service capacity.

Book value (aka carrying value) - The recorded value of a capital asset less accumulated

depreciation.

Capitalization threshold -The dollar amount belowwhich items are notcapitalized because

the benefits of capitalization would not exceed the costs.

Depreciation - The systematic and rational distribution ofthe cost of a tangible capital asset

over its estimated useful life.

Depreciation expense - The portion ofthe cost of a tangible capital asset allocated to the current

period.

Fair value - The amount that could reasonably be expected to result from a sale of a capital

asset between a willing buyer and a yeilling seller.

Historical cost-The costactually incuned to acquire a capital asset.

Indefinite useful life -A situation in which there is no foreseeable limit to the period over

which a capital asset is expected to provide service capacrty to the government.

Straight-line -Amethod ofdepreciation thatallocates the costofacapital assetequally overits

estimated useful life.

Tangible capital asset-A capital asset with a physical form.

Useful life - The period during which acapitar asset provides service.
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RESOLTMON NO.2O2SD

RFSOI UTION INSIIPPORT OF FI/20'4-r0rs OPFRATION I nNF'ST^R(KTI\/IRI n COITNT\A

WHEREAS, the Kimble County Commissioners'Court finds it in the best interest of the
citizens of Kimble County to apply and accept the 2024-2025 Operation Lone Star
#4389203 (Kimble County) grant; and

WHEREAS' Kimble County Commissioners'Court has investigated and determined there
are no matching firnds available and there are no OOG requirements for the said project;
and

WHEREAS, the Kimble County Commissioners' Court agrees that in the event of loss or
misuse of the Office of the Governor funds, Kimble County assures the funds will be
returned to the Office of the Governor in full; and

WHEREAS, Kimble County Commissioners'Court designates the Kimble County Judge

as the grantee's Authorized Official. The Authorized Official is given the power to apply
for, accept, reject, alter or terminate the grant on behalf of Kimble County; and

WHEREAS, Kimble County Commissioners'Court designates the County Treasurer as

the grantee's Financial Officer;

NOW THEREFORE' BE IT RESOLVED, that the Kimble County Commissioners' Court
ofthe County of Kimble approves submission andacceptance of grant application of the
2024-2025 operation Lone star #4389203 (Kimble county), award.

tA
Adopted this the //" day of Mar ch, 202

Hal A. Rose
County Judge

Drt*

Brayd$l Schulze
Commissioner-

Dennis Dunagan
Commissioner. Precinct 3 Precinct 4



RESOLUTION NO.2025-03

RESOLUTION IN COMPLIANCE WITH
OPERATION STONEGARDEN GRANT PROGRAM #4549204

WHEREAS, Kimble County Commissioner's Court finds it in the best interest of
the citizens of Kimble County, Junction, Texas that the Operation Stonegarden Grant
#4549204 be implemented and operated for FY24.

WHEREAS, as of March lr202l, no portion ofthe salary of, or any other
compensation for, an elected or appointed government official shall be paid with grant
funds that are administered by the Office of the Governor, Public Safety Office. Elected or
appointed officials include but are not limited to the following: County Judge, County
Sheriff, county constable, city Mayor, chief of Police, and city Marshal; and

NOW THEREFORE, BE IT RESOLVED that Kimble County Commissioner's
Court directs that no grant funds will be paid to Kimble County Elected or Appointed
Officials for the successful conduct of the Operation Lone Star Grant Program and to
communicate this Resolution to the Office of the Governor.

Adopted this the //A o^rof March, 2025.

Hal A. Rose
County Judge

Commissioner. Precinct 4

Braydefi Schulze
Commissioner. Precinct I

Dennis Dunagan
Commissioner.

Precinct 2

o,gyu,,t



RESOLUTION NO.2025{,4

RESOLUTION IN ST]PPORT OF F"T 20242025 OPERATION STONEGARDEN GRANT
#/]5/ja204

WHEREAS, the Kimble County Commissioners'Court finds it in the best interest of the

citizens of Kimble County to apply and accept theFY2024 Operation Stonegarden Grant;

and

WHEREAS, Kimble County Commissioners'Court has investigated and determined there

are no matching funds available and there are no OOG requirements for the said project;

and

WHEREAS, the Kimble County Commissioners'Court agrees that inthe event of loss or

misuse of the Office of the Governor funds, Kimble County assures the funds will be

returned to the Office of the Governor in full; and

WHEREAS, Kimble County Commissioners'Court designates the Kimble County Judge

as the grantee's Authorized Official. The Authorized Official is given the power to apply

for, accept, reject, alter or terminate the grant on behalf of Kimble County; and

WHEREAS, Kimble County Commissioners'Court designates the County Treasurer as

the grantee's Financial Officer;

NOW THEREFORE, BE IT RESOLVED, that the Kimble County Commissioners' Court

of the County of Kimble approves submission and acceptance of grant application of the

FY2024 Operation Stonegarden, award.

Schulze

Dennis Dunagan
Commissioner, P

ATTEST:
Karen 

lage, County Clerk , { 0

U*hn/,%W5-u,^

County Judge

Kellv,6im6n
C issioner. Precinct 2
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cc-2025-03

COUNTY OF KIMBLE

STATE OF TEXAS

ORDER AMENDING BUDGET FOR 2025

WHEREAS, Section 111.010(c) of the Texas Local Government Code provides that the
commissioners court of a county, by order, may amend the budget to transfer an amount
budgeted for one item to another budgeted item without authorizing an emergency expenditure;
and,

WHEREAS, the Kimble County Commissioners Court has received revenues and made
expenditures in the period since the last Commissioners Court meeting and during this meeting
that may require amendment of the 2025 budget.

BE IT THEREFORE ORDERED that the 2025 budget, as appropriate, is hereby amended to
conform to revenues and expenditures authorized and approved by the Court in this meeting.

ORDERED this the I lth day of March, 2025.

KELLY SIMON
CovrvrssroNER Pcr.2

s
$

s

CouNry Juocs

BRAYDEN SCTITJLZE
Covrr,tlssloNER Pcr. I

Deuus DuNeceN
CovvrssroNER Pcr.3

KENNETH4{OFFMAN
CovvrssroNER Pcr.4
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