
KIMBLE COUNTY COMMISSIOI\ERS COT'RT
REGIILAR MEETING - DECEMBER 12. 2023 @ 9:00 AM

The Honorable Commissioners Court met on the above date and time in the County Courtroom at 501 Main
Street, Junction, TX 76849. Thefollowing minutes were talcen with regard to that meeting and are reflected
below as accurately and to the best of rny ability below:

COURT PRESENT:
Commissioner Precinct 1 Brayden Schulze
Qsmmissioner Precinct 2 Kelly Simon
Commissioner Precinct 3 Dennis Dunagan
Commissioner Precinct 4 Kenneth Hoffinan (appeared later)
County Judge Hal A. Rose
County/District Clerk Karen E. Page

ELECTED OFFICIALS PRESENT:
Sheriff Castleberry
County Attomey Andrew Heap
Treasurer Billie Stewart

VISITORS: SEE ATTACIDD LIST (If Applicable)

AGENDA ITEMS:

1. Call to order.

a. County Judge Hal Rose called the meeting to order at 9:02am

b. Invocation by Judge Rose at9:04am

c. Pledge at 9:05am

2. Convene meeting and establish quorum.

a. Quorum was established with County Judge and all commissioners present

3. Public comments are welcome. Please limit comments to five minutes or less.

a. No public comments

4. Consideration, discussion, and possible action regarding court order prohibiting
outdoor burning in the unincorporated area of Kimble County.

a. No action taken, bum ban remains lifted



5. Consideration, discussion, and possible action regarding status of county roads and
related matters and road and bridge report submitted by Road and Bridge
Superintendento including discussion of Boone's Crossing repair and precinct
priorities.

a. ET Sparks provided road and bridge report covering November 15ft to December

11,2023.

b. Motion to accept ET's report made by Commissioner Dunagan, second by
Commissioner Hoffinan, all in favor, motion carries

6. Consideration, discussion, and possible action regarding request(s) for 911

addressing and name(s) of private roads.

a. Kenda McPherson presented report regarding new road requests and 911 addresses

b. No new road requests and only two new 911 addresses requested for the month of
November

c. Motion to approve and accept the 911 report made by Commissioner Schulze,

second by Commissioner Dunagan, all in favor, motion carries

7. Consideration, discussion, and possible action regarding the Kimble County Central
Appraisal Districts monthly property tax collection report to the Commissioners

Court.

a. Kenda McPherson provided report on the DMV Fee Collection and Distribution
Report for November 2023 as well as the tax report for November 2023

b. Protest hearings still ongoing. Roughly 300 appeals pending

c. Motion to approve and accept the propefi tax collection report made by
Commissioner Simon, second by Commissioner Schulze, all in favor, motion

carries

8. Consideration, discussion, and possible action regarding the Kimble County
SherifPs Department monthly report to the Commissioners Court; including
considerafiono discussion, and possible action on2024 Operation Lone Star and
Operation Stonegarden state grants and with respect to the Homeland Security
grant for the new communications tower and FAA.

a. Sheriff Castleberry presents sheriff calls and citations with rough numbers for the

year as of November



b. Advised the new OLS grant money will only be $600,000.00 instead of the
requested 4 million. Multiple projects will be postponed and the potential of
loosing employees or a reduction in officer pay due to lack of funds. Will also
impact ability to respond to boarder security issues.

c. Sheriff suggests writing a letter to the Governor explaining the consequences of
this lack of funding.

d. Motion to approve sending a letter to the Govemor expressing concerns regarding
the reduction in OLS grant funding made by Commissioner Schulze, second by
Commissioner Hoffinan, all in favor, motion carries

9. Considerationo discussion, and possible action regarding the Kimble County
Treasurer's Office monthly report to the Commissioners Court.

a. Treasurer Stewart advised on new applications for the County Park Assistant
position and regular Road and Bridge positions. No other news.

l0.Consideration, discussion, and possible action regarding the Kimble County Judge's
monthly report to the Commissioners Court including actions taken and to be taken
under the Subdivision Rules.

a. Judge Rose advised no new applications or variances to present

b. Discussed submitting a claim for hail damags on courthouse roof. Will keep the
Court posted on progress. This brought up the subject of the Restoration to which
James from the Junction Eagle asked about submitting the new application. Judge

infonned all present the process will start in February of 2024

ll.Consideration, discussion, and possible action regarding Kimble County
participation in the TDEM State Emergency Assistance Reglstry including
appointment of data coordinator (presentation by Kelly Millican, TDEM).

a. TDEM rep Kelly Millican and Sherry Hubbard representing the Texas Silver-
Haired Legislature spoke to the benefits of Kimble County participating in the
State of Texas Emergency Assistance Registry (STEAR)

i. Opt-in program for handicap/ disabled citizens of Kimble County

ii. Extra layer to Code Red already in place and operated by the Sheriff s office

iii. No cost to the County



b. Mrs. Hubbard proposed Kimble County establish this program and make
participation in the STEAR progrilm mandatory @ertaining to emergency

management & local govemmental agencies not the citizens)

c. Motion for Kimble County to participate in the STEAR progam and designate

Randy Millican as its contact person made by Commissioner Simon, second by
Commissioner Schulze, all in favor, motion carries

l2.Considerationo discussion, and possible action on following items regarding20}4
elections in Kimble Count5r.

a. Motion to enter into a joint contract with the Kimble County Republican and

Democrat parties to hold a joint primary election made by Commissioner Simon,

second by Commissioner Dunagan, three in favor, Commissioner Schulze

abstained, motion carries

i. County Clerk/ Voter Registrar Karen E. Page to circulate the contracts for
signature. Once complete a Resolution adopting will be signed and made

part of the Court records

b. Motion to appoint Karen E. Page County Clerk as Manager for Central Count,
Carolyn Hopkins as Judge and Kendra Powers as Tabulation Manager making up
the Central Counting Station for 2024 elections made by Commissioner Schulze,

second by Commissioner Simon, all in favor, motion carries

c. Motion to approve election judges and altemate election judges on all 2024
Election Days and for Early Voting Counting Board for all 2024 elections made by
Commissioner Schulze and Commissioner Simon, all in favor, motion carries

d. Brief update on alternative voting location for Precinct 3. No action taken

l3.Consideration, discussion, and possible action on the 2024 Kimble County Holiday
Calendar.

a. Discussion held regarding the2024 vacation and closure schedule for the County
employees/ Courthouse

b. Motion to approve the 2024 schedule with the exclusion of providing New Years

Eve 2024 off made by Commissioner Simon, second by Commissioner Dunagan,

two votes o'for" two votes "against", Judge Rose breaks tie with a vote "for"
motion carries



l4.Consideration, discussion, and possible action regarding order designating the first
and third Tuesday of the month as the regular session of the Commissioners Court
to convene at 9:00 A.M. in the county courtroom of the Kimble County Courthouse.

a. Error noted on the agenda item. Should be second Tuesday of the month for
regular sessions not the first

b. Motion to approve the Commissioner's Court schedule as regular sessions to be
held the second Tuesday of the month starting no earlier than 9:00am and the third
Tuesday of the month earmarked for called sessions made by Commissioner
Simon, second by Commissioner Schultz, all in favor, motion carries

l5.Consideration, discussion, and possible action regarding Appointment and Re-
Appointment of Emergency Services District Board members. Two-year terms for
members. Jim Barker replacing Charles Hagood as an At Large member and Re-
Appointment of Rick Wilson, Pct. 4. Terms expire on December 310 2025.

a. Motion to replace Mr. Hagood with Jim Barker and re-appoint Mr. Wilson for a
term to expire on December 31, 2025 made by Commissioner Dunagan, second

made by Commissioner Schulze, all in favor, motion carries

l6.Consideration, discussiono and possible action regarding Re-Appointment of Kimble
County Library Board of Trusteeo Ann Lemmon, for a new two-year term expiring
December 31, 2025 and possible replacement board member.

a. Motion to approve Ms. Lemmon as the Library Board of Trustee for a term to
expire December 31,2025 made by Commissioner Simon, second by
Qemmissioner Schulze, all in favor, motion carries

l7.Consideration, discussiono and possible action regarding Re-Appointment of Kimble
County Veterans Land Board, Rob Roy Spiller, Greer Kothmann and Brodie
Caudle, for two-year terms. Terms expire December 310 2025

a. Motion to re-appoint Mr. Spiller, Mr. Kothmann and Mr. Caudle to the Veterans
Land Board for a term to expire December 31,2025 made by Commissioner
Simon, second by Commissioner Schulze, all in favor, motion carries

lS.Considerationo discussion, and possible action regarding Approval of bonds for
Deputy County Clerk Carolyn Hopkins.

a. Motion to approve the bond for Deputy County/ District Clerk Carolyn Hopkins
made by Commissioner Simon, second by Commissioner Schulze, all in favor,
motion carries



l9.Consideration and discussion of potential windfarms and other alternative energ:F

projects in Kimble Counfy.

a. Commissioner Schulze starts the discussion by advising of the possibility of 3
potential wind farms wanting to come in to Kimble County. Talk about a possible
resolution, Road Use Agreement, bond requirements, ongoing easement issues, etc.

b. No action taken at this time. More discussion to take place with the County
Attomey and outside counsel

20.Consideration and approval of bills, accounts, and authorization to pay bills and
accounts for Kimble County.

a. Motion to approve and pay bills made by Commissioner Schulze, second by
Qemmissioner Hoffinan, all in favor, motion carries

2l.Consideration, discussion, and possible action regarding amendment of the budget
to conform to authorized revenues and expenditures and Order #CC-2023-16
authorizing same.

a. Motion to amend the budget under Order #CC-2023-16 made by Commissioner
Schulze, second by Commissioner Hoffman, all in favor, motion carries

22.Adjournment.

a. Motion to adjourn made by Commissioner Dunagan, second by Commissioner
Simon, all in favor, motion carries. Meeting adjoumed at 1l:55am

There being no further business, Court adjoumed this 12ft day of December, 2023

/S/ HAL A ROSE
Hal A. Rose, Kimble County Judge

Attest: /S/ KAREN E. PAGE
Karen E. Page, County Clerk



KIMBLE COTJNTY COMMISSIOI\ERS COURT MEETING

Notice is hereby given that the Kimble County Commissioners Court will convene in the
Courtroom of the Kimble County Courthouse,50l Main Sfeet, Junction, Texas 76849,

at 9:00 a.m. on Tuesday, December 1212023

AGEI\DA
l. Call to order.
2. Convene meeting and establish quomm.
3. Public comments are welcome. Please limit comments to five minutes or less.

4. Consideration, discussion, and possible action regarding court order prohibiting outdoor burni
in the unincorporated area of Kimble County.

5. Consideration, discussion, and possible action regarding status of county roads and related
matters and road and bridge report submitted by Road and Bridge Superintendent including
discussion of Boone's Crossing repair and precinct priorities.

6. Consideration, discussion, and possible action regarding request(s) for 9l I addressing and
name(s) of private roads.

7. Consideration, discussiono and possible action regarding the Kimble County Central Appraisal
Districts monthly property tax collection report to the Commissioners Court.

8. Consideration, discussion, and possible action regarding the Kimble County Sheriffs Departuent
monthly report to the Commissioners Cour! including consideration" discussion, and possible

action on 2024 Operation Lone Star and Operation Stonegarden state grants and with respect to
the Homeland Security grant for the new communications tower and FAA.

9. Consideration, discussion, and possible action regarding the Kimble County Treasurer's Office
monthly report to the Commissioners Cornt.

10. Consideration, discussion, and possible action regarding the Kimble County Judgeos monthly
report to the Commissioners Court including actions taken and to be taken under the Subdivision
Rules.

I l. Consideration, discussion, and possible action regarding Kimble County participation in the
TDEM State Emergency Assistance Registry including appointnent of data coordinator
(presentation by Kelly Millican, TDEIO.

12. Consideration, discussion, and possible action on following items regarding 2024 elections in
Kimble County:

a. to enter into a joint contract with the Kimble County Republican and Democrat parties to
hold ajoint primary election;

b. appointing Karen E. Page County Clerk as Manager for Central Count Carolyn Hopkins
as Judge and Kendra Powers as Tabulation Manager;

c. approval of election judges and alternate election judges on Election Day and for Early
Voting Counting Board; and

d. update on alternative voting location for Precinct 3.

13. Considerationo discussion, and possible action on the 2024(<imble County Holiday Calendar.
14. Consideration, discussion, and possible action regarding order designating the second Tuesday of

the month as the regular session of the Commissioners Court to convene at 9:00 A.M. in the
county courtoom of the Kimble County Courthouse and the fourth Tuesday of the month for
called meetings.

15. Consideration, discussion, and possible action regarding Appointnent and Re-Appointment of
Emergency Services Disfiict Board members. Two-year terms for members. Jim Barker
replacing Charles Hagood as an At Large member and Re-Appointment of Rick Wilson, Pct. 4.

Terms expire on December 31,2025.
16. Consideration, discussion, and possible action regarding Re-Appoinfrnent of Kimble County

Library Board of Trustee, Ann Lemmon, for a new two-year term expiring December 3I,2025
and possible replaoement board member.

17. Consideration, discussiono and possible action regarding Re-Appointment of Kimble County
Veterans Land Boar4 Rob Roy Spiller, Greer Kothmann and Brodie Caudle, for two-year terms.
Terms expire December 31,2025

18. Consideration, discussion, and possible action regarding Approval of bonds for Deputy County
Clerk Carolyn Hopkins.

19. Consideration and discussion of potential windfarms and other alternative enerry projects in
Kimble County.

20. Consideration and approval of bills, accounts, and authorization to pay bills and accounts for
Kimble County.

21. Consideration, discussion, and possible action regarding amendment ofthe budget to conform to
authorized revenues and expenditures and Order #CC-2023-16 authorizing same.

22. Adjournment.
This notice is given and posted pursuant to the Texas Open Meetings
551 and 552, Texas Government Code.



COMMISSIONER'S COURT

MEETTNG L2lL2/2O23

VISITORS PLEASE SIGN IN



TO: Kimble County Commissioners Court

From: E.T. Sparks Road and Bridge Supervisor

Nov.15 2023

Haulded gravel CR273.

LLlL6123

Hauled grinder,ground road CR273.

LvLT&L8123

Bladed CR120.

LLl20/23

Bladed parts of cR141&322.

LL/2L/23

Hauled pipe to CR.211.

tLl22l23

Hauled blade to CR473-1

. rLl27 282930/23

Bladed rough parts of 473,473L,L8O,L8L,17t.

Dec.4 2023

Moved grinder to CR 215.

L215,6,7123

Started grinding road,watering and rolling.

t2l8l23

Went to San Angelo p/u water truck.

LzltLl23
Repairs on blade,went to Center Point p/u skid steer.



MONTHLY 911 REPORT. NOVEMBER 2023

BEERS. GREGORY E 64L2KCLL2 LL/L/23 VERI

BOWIE CREEK L7750 S US HWY 377 LLlt7/23 NEW

NEW ROAD REQUEST
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TDEM Mission
TDEM is charged with carrying out a comprehensive all-hazard emergency
management program for the State and for assisting cities, counties, and'state agencies in planning and implementing their emergency managementprograms. A comprehenslve emergency management prbgram incluies pre
and post-disaster mitigation of known hazardJto reduce t-heir impaa;
preparedness activities, such as emergency planning, training, and
exercises; provisions for effective response to emergency situations; andrecovery programs for major disasters. chapter 41g of the Texas
Government Code lays out an extensive set of specific responsibilities
assigned to the Division.

ffer"cutive Order Rp57
To ensure the safe and efficient evacuation of Texans with special needs inthe event of a disaster, the Governort Division of Emergeniv llinugement
is to coordinate with the Department of state Health seirices, til-Department of Aging and Disability Services, the Governor,s Committee onPersons with Disabilities, and other appropriate state agencies to develop astatewide evacuation and shelter plan for'persons withipecial needi.
Executive order RP57 requires the establishment and implementaiion or adata base to assist in the evacuation of speciat needs populations.

Transpoltation Assistance Registry (TAR)
originally known as Transportation Assiitance negistry (TAR), which wasinstituted following Hurricanes Katrina and Rita. Tie registry provided
individuals to self-identify the need for transportation assistance duringhurricane evacuation. TAR included questions reliieo to the needs of theindividual to assist local planners to determine the type of transportation anindividual may require._Ir1lQ!! TAR was reptac-a by'the state 6r r"ru,Emergency Assistance Re!ffi (srEAR) focusing on gathering moreinformation about additional nbeis an individual may have for all-hazards.

state of Texas Emergency Assistance Registry (srEAR)
In March of 20t3, the Texas Division of Emerlen.y lutunugement (TDEM)implemented the state of Texas Emergency Alsistance Registry (srEAR) asa tool to assist those with access and iunctional needs and individuals withdisabilities during an emergency event. The srEAR program provides rocalemergency planners and responders with information about the needs ofindividuals in their community.

srEAR focuses on gathering information about additional needs an individualmay have, including disabilities, functional and access needs, and



transportation needs to assist emergency planners in developing appropriate
emergency response plans to support individuals with speciaiized needs.

^lt
ffittt: registry is completely voluntary and free to tocal governments and to TexasI ctuzens wlth the exception of these statute requirements listed below.

o Chapter 242.A395 and 247.0275 of the Health and Safety Code requires
nursing homes and assisted living facilities to register wiin the Texas
Information and Referral Network to assist the siate in identifying persons
needing assistance if an area is evacuated because of a disastbr 6r other
emergency. Facilities are not required to identify individual residents who
may require assistance, however, are required to notify each resident and theresident's next of kin or guardian regarding how to register with the Texas
Information and Referral System.

chapter L42.o2or of the Health and safety code requires home and
community support services agencies to assist their clients as necessary withregistering for disaster evacuation assistance through 2-1-1 services provided
by the Texas Information and Referral Network.

The registry DoES NoT guarantee assistance and registrants need to have apersonal emergency plan in place. Putting together a grab it and go bag, makingplans for seruice animals and pets, creating Jnousetrdtd plan wittiiamaly members,a.nd.tuning into local news or iistening to tfle weather radio for more jnformation onthe hazard in the area.

STEAR Contracts
z-L-L Texas Information and Referral Network (TIRN) has been used for severalyears in assisting Texans before, during, and afier emergency events. In 1997, the75th Legislaturg passed House eitl zsg6 establishing operations as the single pointof coordinator for the state health and human r"*i."r and referral netwo rk. 2-t-Lhas been committe-d to helping citizens connect with seruicestney may need. since2oo7 ' the Texas Information and Referral Network has regist"iuO .ull"rr,information who felt that they may not be able to safely e-vacuate their homes intime of disaster.

2-t-L has assisted the State of Texas Emergency Assistance Registry with trainedoperators who take sensitive information rrom the caller and fill-out tne formthrough the srEAR database. when the registrani iontaas 2-L-rthey follow thefoffowing prompts to reach a trained oper"lon i roi English, 2 for spanish, and 0
5



for_other languages. Once they have made the selection they will select 4 for
STEAR. There are a number of places in the script, where Z-t-t informs calters
there is no guarantee that registering in the STEAR registry will guarantee someone
wif f provide immediate assistance. z-t-L continues to assist citizens with critical
safety information such as disaster assistance which includes: shelter locations,
road closures, and evacuation routes. Seruices are available in multiple languages
using in-house staff members or a translating services.

System Users
Individuals utilizing the STEAR database will have different applications that are
available to them in which they have the ability to update reg'lstrant information,
create accounts, deactivate accounts, and download a complete list of all
registrants in their area.

Users are broken into the following groups:

Individual Registrants
Individuals of any age with disabilities, medically fragile, or have access or
functional needs such as: limited mobitity, communiiation barriers, require
additional medical assistance during an emergency event, require transportation
assistance' or require personal care assistance Ouiing an all-hazard event, Required
information to register is the registrant's name, addr-ess (do not use p.O. Box as
the physical address), phone nrimber, and primary languige.
If the jurisdiction is not participating, registrants are to contact their local
emergency management office for more information. To check on whether
the localjurisdiction is participating in the srEAR program visit:

assistance-registry

Additional questions asked to capture vital information for local emergency
planners and responders are: emergency contact information, a"r"jiu",
information, pets, transportation asiistance for home evacuation, communication
barriers, and the individual's disabirity, functional, or medical needs.
Texans can register for srEAR by using the following methods:

. lgg!.tering online ato Dialing z-tl or using video phone reiay option! of choice to contact 2-1-1 at
87 7 -54t-7 gos (Texas Information Refeira i lvetwork)o Electronic/paper forms

o Forms can be found at:

' *T',FH|' 
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Annual registratioL begins every January to ensure accurate and up-to-date
information is available for local emergency planners and responders. Information
in the database is.normally kept in the system for 1 year, making it important re-
r_egistering is conducted. Each individual must fill out a separate SfeAi form, even
if he or she lives with several others also requesting this seruice. Registrants will
not receive an email confirming their enrollment, if there are any questions
regarding information, STEAR or a local government representative may contact
the registrant.

Assisted living facilities, nursing facilities, home health organizations, etc. that are
licensed in the state are required to register their facility fn the STEAR system. If
the facility is not listed online they are required to complete Form 1og5
https : //assets-q lobal. website-

vngRegForm.pdf in order for the facility to be addE to the STEAR dataoase. once
the form has been completed the facility can send it to 2-1-1 by fax g56-557- LO74or by email to STEAR@tdem.texas.gov.

Once the completed form has been received
the facility will be added to the database. The
facility will then be able to locate the facility
name and create an online account under
health care provider. When registering
patients into the STEAR database it is best for
the facility to use internet explorer at this
time to ensure the facility code that was
assigned is connected to every new
registrant. In the event the facility has
registrants not connected, a tab will be
present that informs the facility there are
records not attached to facility. To correct
this the facility will have to edit and update
each registrant under the not attached to the
facility while using internet explorer. This will
than add the facility code to each registrant
and removing the tab records not attached to
facility. If the issue continues and is not
corrected the facility can contact STEAR, to

zr*l?.,- ,Hli:
S& ot lors Emrgonc, A$im. R.glsty {STEAel

Cilldhfllrdrn td kr adbrtd

!]flfj1,1.w,1ntroof@- :dleob. 3@!.,qrrct@ iU@M.6 rts
, rE rm @d b (q leJg ttr e!$ kdc..

' Edi]s dr r,rrs.F",

or ':@htsd fem ro 8'j&55t.t0ra lF.fi (' q'€ ffirrr ', Ls,!&r rese' r.
| 4sdr3. d s!+l a @.!F r, rFl mFtg

have the code entered manually.

The online account also provides health care facilities the ability to add, edit, anddeactivate registrants that are no longer conneaeo to the facility Lineeo 5TEAR



assistance. Annual registration is every January for registrants that are registered
in the program under the health care facility.

Texas Information Referral Network (TIRN)
z-t-L call specialists assist in registering individuals into the STEAR system.
Specialists have access to the registration form only and cannot access the
registrantt information once it hls been submitted. They also cannot make any
changes to a registrant's active record or delete a record-from the system, due to
security procedures to protect registrant's data once they register. 2-1-1 was
advised to place a number two after the registrant's last'nalie to alert the STEAR
custodians of a duplicate entry during re-registration month. It is important for
STEAR custodians to review their dat-a in the registry monthly if not quafterly to
remove any duplicates.

STEAR Custodians
To participate, local governments must have an appointed STEAR custodian(s) to
obtain access to the registry and are responsible for their specific areas, whrch lsdefined by their zip code(s). Custodians are expected to check data monthly if notquarterly to have the most up to date information. Information can be downloaded
to an Excel spreadsheet which can be used to sort the information, used for
geocodin_9, and possibly uploaded to other software available in that jurisdiction,
such as cAD, tracking systems, or GIS layers. This information is to also be usedfor developing emefge-ncy management plans and assist in preparedness and
response activities in the specific area of the custodian.
Each local government uses the information differenfly and have the power toremove outdated registration data from the database. The STEAR program Managerwill not remove any information from the database unless it's i dupi;cate, family
Teqqgl has requested the registrant be removed, or assistance is requested bythe srEAR data custodian to assist in removing old entries.
Examples of custodians: EMCs and emergency management staff, fire departmentor law enforcement staff members, healt-h aeiartment, and volunteers. In order toappoint a new STEAR custodian, localjurisdiclions should complete ioeM zozsrEAR Data custodian Appointment Form available at https://'asilts-qlobal.website:

be emailed back to S.runthr.fuOiun * o.
faxed to 5L2-424-2444, or mailed.

The completed form can
STEAR@tdem. texas. gov,

Jurisdictions can appoint more than one srEAR custodian to assist with their srEARdata, each jurisdictions should have at least on" pilm.ry custodian and severalalternate custodians as approved the EMc. tn order to protect the personal
information provided by registrant's username rna p.s*ord information shouldnot be shared with other ciVcounVvolunteers who has not been abpointeo a data

I



custodian. If a STEAR custodian leaves their position it is the city's/county's
responsibility to notify the STEAR Program Manager to remove the formei Oata
custodian's account and contact information from the call list. The STEAR program
Manager will also check in January during re-registration with each primary aid
alternate custodians to make sure there have not been any changes to custodians,
contact information, etc.

As stated in the above paragraph, local STEAR data custodians are a critical
component to the STEAR program. Any jurisdiction participating in or who would
like to participate must identlfy and appoint a data custodian. A jurisdiction can
appoint several data custodians which is a best practice in the event the primary
data custodian becomes unavailable. This also provides for backup support
especially during disaster response operations where STEAR data is b6ing used to
identify residents at risk and the coordination of potential needs.
Individuals appointed as local data custodians if it is not the Emergency
Management Coordinator (EMC), should be individuals who have jrole in the
pf anning process and/or have access to the EMC or their representative. It is the
STEAR data custodian's responsibility to ensure that STEAR data as well as any
analysis is provided to the EMC and/or planning staff to facilitate the identificaiion
of individuals registered in STEAR so that emeigency plans are inclusive on the
needs of individuals with access and functional needs and individuals with
disabilities. We refer to this concept as a whole community planning approach.
STEAR data custodian(s) are also to encourage citizens to register in the system byutilizing different methods such as: public mdetings, phone c-att/text reminders,
social media, newspaper ad, organizational websifes, reminders on the water bill,
etc.

The STEAR registry allows local health care providers, various home health care
agencies, volunteer organization such as Meals-on-Wheels, schools, anO other
outreach groups, in addition to nursing homes and assisted living facilities toregister their clients/patients in STEAI. STEAR data custodians should review their
STEAR data so health care providers can be identified, and information is provided
to the EMC or their representative to ensure emergency planning documents are
inclusive of these types of facilities. STEAR data eultodians and local EMCs should
be ch.ecking in with nursing homes and assisted living facilities in the area, ensuringthey have an emergency plan in place, and reminding the facility they need toregister each patient separately. Registering a facility does not mean the patients
are automatically registered as weil.

Appointed data custodian are given access to information that contains personal
information such as name, address, telephone nrmbers, ano emergency contacts.In addition, STEAR registration data contains sensitive informationiegaroing a



registrant's access and/or functional need and medical information. It is the local
data custodian's responsibility to ensure the information contained in the STEAR, is
protected from unauthorized access and used for official use only. Only individuals
who have been appointed STEAR data custodians in addition to EMCs and first
responders should have access to specific information contained in a registrant,s
STEAR record. The development and use of statistical data to facilitate emergency
planning is releasable since that data does not identify specific persona/medlcal
information.

Medically Fragile/Wellness Checks
Medically fragile individual refers to any individual who, during a time of
disaster or emergenry would be particularly vulnerabte becauie of a medical
condition, including individuals with :

. Alzheimer's disease and other related disorders. Receiving dialysis services. who are diagnosed with a debiritating chronic illness. Who are dependent on oxygen treatment
' Who have medical conditions that require 24-hour superuision from a

skilled nurse
Wellness checks will be done in the event of:

. An extended power, water, or gas outager A state of disaster declared. Any other event considered necessary by the commission, the
department, or the division

If more that one disaster is declared for the same event, or the same event
qualifles as an event requiring a wellness check for multiple reasons under events
listed above, one wellness check is required to be conducted.

wellness checks for the medically fragile individuals during ceftain
emergencies will need to be done by STEAR Data Custodians with the help
of:

. Public health and public safety personnelo Commissioned law enforcement personnelo Fire protection personnel inducing volunteer firefighterso lmergency medical services personnel including tiospital emergency
facility staff

. Members of the National Guard. Members of the Texas State Guard

Each county and municipality shall adopt procedures for conductingwellness checks in compliance with the minimum standards.
10



Wellness checks must include:

. An automated telephone call and text to the individual. A personalized telephone call to the individual. If the individual is unresponsive to a telephone call, an in-person
wellness check and;

o Be conducted in accordance with the minlmum standards prescribed
by division rule and the procedures of the applicable county or
municipality

Wellness checks must be conducted as soon as practicable but not later than 24
hours after the event requiring a wellness check has occurred. Wellness checks
must ensure that the individual has continuity of care and the ability to continue
using electrically powered medical equipment if applicable.

The STEAR Program Manager will conduct verification checks that wellness checks
have been done to ensure that the individuals listed as medically fragile have been
notified by the participating jurisdiction.

Appointed STEAR data custodians should practice logging into their STEAR accounts
to access and review their STEAR data at least quartelty, however monthly would
be best. This will ensure data custodians have consisteni visibillty of their data, can
identify old, outdated data, and be aware of data changes. The STEAR registry
changes constantly..as new registrants are enrolled and individuals no lon-ger 

'

needing to be enrolled in STEAR are removed.

Pre-Incident- As part of the preparedness activities STEAR data custodians should
practice accessing their registry information for all hazards. Preparedness activities
can include, prior to severe weather seasons (spring and fall), hurricane season (for
coastal jurisdictions, during seasonal wildfire period!, tornados, flood events, po*er
outages, search and rescue, evacuations, etc. Using this information during
planning stages using maps or other GIS data can [rovide significant information in
determining the proximity to known risk areas and idenfifvin6 clusiers versus
isolated individual or facilities. Coordination assessing proleO-ures for response
operations can, identify potential resource needs, iOentifv resource availabilities and
g?pS, and allow for the development of contingency plans.

As jurjsdptiors prepare for specific types of hazards, the data custodian shouldprovide the EMC updated reports on their STEAR registrants in order to determine
which of their residents registered in STEAR would be vulnerable to that hazard.
working with local EMCs and public information officers, STEAR data custodians canplay a role in building relationships with the public and private sector. publicizing
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and marketing the STEAR program within communities encourages individuals to
register early and before a severe weather. As mentioned earliei, the use of the
city/county social media page at different times of the year is good practice to
ensure residents are aware of the STEAR program.

Data Retention
The STEAR Program has established a Z4-month retention period for STEAR
data from the date a record is created, or existing record is updated. This
will assist in reducing the amount of older data in the STEAR database. Any
data older than two years old is generally considered not accurate
information. Currently STEAR data custodians have the ability to remove old
records at any anytime. A best practice to consider is prior to removing old
data, export STEAR data into an excel sheet and save the information if the
data custodian wishes to keep a copy of their STEAR data before removing
records. During reenrollment in January, the srEAR program Manager will
remove registries older than two years and remove any duplicates in the
system. If the local jurisdiction data custodian does not want old records
removed, it is their responsibility to inform the srEAR program Manager
prior to January.

Utilizing STEAR Data
Using STEAR data will depend on what software and systems are available in the
city/county. There are different ways to use STEAR daia in response to all hazards
that may occur. The primary STEAR data custodian in conjunction with the EMC if
not the data custodian has the ability to implement their 6wn rules with alternate
custodians as they deem necessary when sending out reminders or notifications in
their community, mapping the data in their comriunity, etc.
Few examples of what cities and counties have used to integrate the data into
systems like Everbridge or GIS mapping.

Everbridge- Using STEAR data in notification systems like Everbridge can assist
yo.ur community with sending out mass notifications by phone, tex[, and email.
Utilizing mass notification systems allows you to quickiy'ano elsirv send emergency
communication through available interfaces your city/county has ivailable.
Geographic Information System (GIS) Mapping; Utilizing GIS mapping can assist insrEAR data management and visualiiation'of Srean registrants and [rrelr specific
needs in the community. All phases of emergency management depend on accurateand up to date data. This is why downloadin! the data from STEAR monthly if notquarterly is important when an emergency event occurs. Mapping the srEARinformation will help identify the regl-trants in the city/county with disabilities,
access and functional needs, and transportation needi, who will need assistanceduring preparing, responding, and recovering stages.
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Termination of STEAR Data Custodian Appointments
When a STEAR data custodian leaves their position as a STEAR data custodian, the
Texas Division of Emergency Management, STEAR Program Manager must be
notified of all changes to data custodian appointments. Notices can be sent to
Samantha.fabian@tdem.texas.gov or STEAR@tdem.texas.gov. This will ensure the
division maintains an accurate list of all active data custodians as well as their
contact information.

STEAR Staff Member
STEAR Program Manaqer
. Develop policies and procedures as they pertain to the srEAR program.. Manage any contracts related to the srEAR program. This includel

developing, requesting funding, approving invoicing, and reviewing and
approving status reports.

o Host and lead the STEAR Committee including scheduling, developing and
distributing agenda and meeting minutes, and implemenlation of beJt
practices as recommended by the committee.. Working with the contractors to develop and deliver training for Data
Custodians.

o Developing and delivering STEAR workshops or briefings at conferences
and meetings, as requested.

o Developing and maintaining flyers, brochures, business cards, and psAs
for the STEAR program.

o Maintaining and updating srEAR TDEM forms and documentation.o Writing newsletter updates as requested.
' Work with the STEAR Committee to review and approve STEAR questions

annually.
. Provide planning, development and evaluation of the srEAR program.o Provide technical assistance for the STEAR program during emer-gency

and non-emergency operations.o Provide consultative services and technical assistance for citizen STEAR
users such as registration, account creation and access issue resolution
and for government STEAR users such as coordination of Local Data
custodian Appointment Forms, account creation and access issue
resolution.

' Coordinate day-to-day activities to include monitoring the STEAR Hetp
Desk process email account, forwarding action items and submitting
STEAR website updates.o Monitor srEAR program outcomes and program initiatives, identiff gaps
and make recommendations for improvement.o serve as a liaison within the division, regarding the srEAR program, to
assist local officials, citizens and other emergenry response enlities and
facilitate interest in the program.
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Develop pefformance reports and maintain appropriate statistics and
performance metrics.
Attend work regularly and obserue approved work hours in accordance
with agency leave and attendance policies.
Perform other duties as assigned.

STEAR Gommittee
The STEAR committee is made up of state and local government representatives
who have a vested interest in the program. The committee was developed back in
2011 at the request of Chief Kidd to look at the program and determine how the
mostly coastal TAR system could be expanded to include an all-hazards approach
for the entire state and enhance and update the registry system. The committee
actively meets throughout the year to discuss recommendations and requests from
state and local government representatives.

Frequently Asked Questions
1. can z-t-t provide information on individuals registered in my city?
No, 2-1-1 cannot provide you information from the registry. The cali
specialists at 2-1-1 do not have access to the database in order to retrieve
information, only the forms to input the information. To obtain information
from the.registrY, You will need to assign a data custodian and then you will
be provided a User ID and Password to access the system. This requirement
is for security purposes so that unauthorized individuals cannot obtain
personal information on the registrants. A Data Custodian appointment form
is located on the TDEM web site at: https://assets-global.website-

202.pdf

2. Who should be the data custodian?
The data custodian can be any individual the local government decides will
beappropriate. s_ome examples include: EMCs, firjdepartment or law
enforcement staff members, health department, and volunteers. A data
custodian can be assigned for a single city, several cities, a county or several
counties. Some local governments who dont have enough staff members topafticipate in this program are pooling resources. This iJespecially helpful
for those local governments who have only a few individuals registered.

3. Can there be more than one data custodian?
Local governments can assign as many data custodians they decide they
need. some data custodians are covering the entire county, otherjurisdictions have assigned several. we do require that eaiir data custodian



be formally assigned so that they receive their own UserID and Password for
the system. This is due to security reasons.

4. Who selects and appoints the Data Custodian?
The local government leadership should make the decision as to who they
will assign as data custodians. The registry contains personal information on
registrants and local governments should use caution when assigning a data
custodian since they will have access to this information. Appointment must
be made by the Judge, Mayor, county commissioner, city Manager, or an
appointed Emergency Management Coordinator (EMC) for the city or county
they are being appointed for.

5. what training is available for the selected data custodian?
TDEM periodically schedules a Data custodian Training webinars. The
training lasts for t 1/z hours and are posted on preparingTexas.org.
Additionally, the training information is distributed to assigned data
custodians as well as your TDEM District Coordinator. New custodians should
review the official handbook and powerpoint presentations for more
information on STEAR.

6. How do I register as the data custodlan?
An appointment form is available on the TDEM web site at: httos://assets-
qlobal.website-
fi les. com -fcfde680bd548c23d797aef 160 5a5fcae49o9 183cbb+e6of TDEM -
202.pdf . The completed form can be mailed, faxed, or e-mailed to Tbeu to
the address on the form. Once assigned, the data custodian will receive an
e-mail from with their UserID and Password and instructions on how to
access the registry.

7. Can z-L-t be the Data Custodian?
No, 2-1-1 cannot act as a local government data custodian.

8. Can we use a volunteer organization to assist with Data Custodian duties?
Yes. Many jurisdictions utilize volunteers to assist with data custodian duties
and some have assigned a volunteer as the data custodian. The registry
contains personal information on registrants and local governments should
use caution when assigning a data custodian since thei will have access to
this information.

9. can the state geocode registrants for cities and counties?
While the capabitity is not currently availabte, TDEM continues to look at
solutions to assist with geo-coding STEAR data.



10. Can cities and counties correct registrations directly into the system?
Yes, STEAR custodians can make corrections, deactivate, and remove old
entries. Retention period for old data is 2 years, anything older than 2 years
is not considered to be accurate information.

11. Has anyone on the STEAR Committee used the STEAR data for a disaster
response?
Yes, several localjurisdictions have user STEAR data in preparation for
disaster events and in response to them. Here are just d few examples on
how STEAR data has been used; Harris County and the City of Corius Christi
used their STEAR data in response to Hurricane Harvey. In addition, TDEM
used STEAR data for search and rescue operations for both Hurricane Ike
and Hurricane Harvey, and the 2016 Floods. TDEM also provided STEAR data
to the communities of Franklin in Robertson Count and Alto in Cherokee
County after being impacted by tornado events to assist with identifying
srEAR registrants during search and rescue operations. Grayson county
used their STEAR data to determine who in their county affected by thepower outages were power dependent and conducted welfare chec'ks.

12. what information from STEAR can we share with volunteer fire
departments and others who might provide transportation for those
registered?
That depends upon the local government's decision on how they plan to usethe information. If your volunteer fire departments assist with evacuation orprovide assistance to individuals with needs during a response, then yes,
you can provide the information to them. Some local governments provide
the information to fire departments, emergency mediial ,"*i.Li, lJ*
enforcement agencies and others, and geocoOe tne information so that first
responders can use the information for response.

13. Is there a template available to incorporate STEAR into our emergency
management plan?
No, there is not currently a template that can be used to incorporate the useof srEAR data into your emergency management plan. please feel free to
speak to your Regional Planner in the TDEM Plans Unit about working withyou on incorporating. this into your planning documents. ns part oiff 

"preparedness activities for your city/county-, STEAR data custodians shouldpractice accessing their registry information for all hazards.

14. Is there a web site where the srEAR information is available?
Yes, srEAR information can be found on the TDEM web site at:

assistance-registry
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15. If a jurisdiction chooses not to participate, are residents informed of that
decision?
No, the general public will only receive notice when attempting to register
for STEAR. If the city or county is not actively participating a notification will
appear informing the registrant that the jurisdiction, theyleside in is
currently not participating in the STEAR program and to contact their local
emergency management office for more information.

Participation in the STEAR Program is votuntary for local governments. All
forms used for registration, flyers, and 2-1-1 provide disclaimers that inform
the registrant that that local governments use information in STEAR in
different ways and that they should check with the local emergency
management office to determine how their information is used.

For the jurisdiction participating map visit:

assistance-registry

16. What is the level of expectations created by a resident who registers?
As mentioned above, registrants are provided disclaimers when reiistering it
DOES NOT guarantee specific seryices during an emergency anO registranis
must have an emergency plan of their own a1 well.

17. Can the database be broken down by jurisdictional area and if not, at
what level can the information be separated?
Database information is provided primarily by Zip Code within cities and
counties. The information can be exported from the registry database in MS
Excel or comma separated value (.csv) format. The MS Excel spreadsheet
can be filtered by any column in the document. csv format is used for
impofting into databases. Data custodians should review registrants to
99L"-rTl". if they fall into their jurisdiction. once determineE, notiff
STEAR@tdem.texas.gov with the information. They will associate those
individuals within your jurisdiction and disassociate those that don,t belongto you.

References and Contact Numbers
TDEM Website
All documents and forms related to STEAR are available online for both localgovernment officials and general public.
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Local Government
. STEAR One-page Flyer (English and Spanish)r STEAR Bi-fold Flyer (English and Spanish)r STEAR Half-page (Engtish and Spanish)r Nursing Home and Assisted Living srEAR Registration Form. srEAR Individual Registration Form (English and spanish)r STEAR Data Custodian Appointment Form. STEAR Local Government FreguenHy Asked euestionso Individual Registration FrequenHy Asked euestionso Point of Contact for STEAR

Who Should Register Information
9TEAR One-page Flyer (English and Spanish)
Registration online link
z-L-L contact information
Registration forms:

o Nursing Home and Assisted Living srEAR Registration Formo srEAR Individual Registration Form (English lnd spanish)
Required information to register
Additional questions asked to capture vital information for local emergency
planners and responders
Individual Registration Frequently Asked euestions

4nn-erican Commqnity Survey (ACS) The American Community Survey (ACS) asks
Texas residents about six types of disabilities/functional and access needs such as:hearing, vision, cognitive, ambulatory, self-care, and independent living difficulty.
This will provide city and county EMC;s more information on the needs of their
community and compare to the number of registrants into STEAR that may not be
reflected.

U'S' Census Bureau American Fact Finder Local emergency managers and planners are
able to input their county or city locations while selecting disability to obtain the U.s.
census data on the number of people in their immediate area that has a disability. This
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would assist in planning and again the ability to compare numbers of active registrants in
the STEAR database vs census data.

(s12) s47-7L4L

FEMA
www.fema.gov

Red Cross
www.redcross.org

National- 800-733-27 67

Golf Coast Assistance Line 866-526-9300

Screenshots of STEAR Online Registry
Log-In Screen
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cc-2023-16

COUNTY OF KIMBLE

STATE OX'TEXAS

ORDER AMEI\DING BTJDGET X'OR 2023

WIIEREAS' Section lll.010(c) of the Texas Local Government Code provides that the
commissioners court of a county, by order, may amend the budget to tansfer an amount
budgeted for one item to another budgeted item without authorizing an emergency expenditure;
ffid,

WIIEREAS' the Kimble County Commissioners Court has received revenues and made
expenditrnes in the period since the last Commissioners Court meeting and during this meeting
that may require amendment of the 2023 budget.

BE IT THEREX'ORE ORDERED that the 2023 budget is hereby amended to conform to
revenues and expenditures authorized and approved by the Court in this meeting.

ORDERED this the t2n day of Decembe42023.
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A. ROSE

SIMON
CovnrarssloneRPcr. I SSIONERPCT.2
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